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Club Mill Road,
Sheffield
South Yorkshire S6 2FH
Web: www.chapmans-uk.com
Reference : Steel Safe Gauding – Category 12A
Chapmans are a steel components manufacturer serving the European agricultural sector. We are part of the food chain perhaps highlighted in the Covid period when Uk Government wrote to us, asking that we remain operating “to help feed the nation”.  
Our Company uses a steel supply chain of producers of hot rolled black bar and hot rolled coil which is then de-coiled into flat sheet. It is this steel type that is of most concern as it falls into Category 12A safeguarding.
We use a steel grade known as “boron” .
An integrated steel producer is vital in order to obtain a competitive supply price to any steel user since the billet cost is the largest cost by far of the total end cost price.
We therefore source off integrated hot rolled EU bar mills using electric arc scrap-based furnaces. 
If we look at other Uk options outside Liberty mill which isn’t operating anyway, there is : 
· The Rotherham steel mill which is integrated BUT it only rolls round bar which is less than 10% of our demand
· The old ASW, Cardiff mill, now called 7 Steel but this does not produce boron grade and offers only the lower grade steels 
It is a fact that boron grade steels are not used in any real volume in the Uk. 
The conclusion therefore with steel bar sourcing is that there is no integrated steel producer in the Uk for boron grade steels.  
If we turn to the impact of having to incur Duty on our incoming steel due 12A quota becoming exhausted, this will lead to us being uncompetitive against our European competitors, who will be paying for steel 20% below our level. In terms of what this means on our selling price, this could lead to a near 10% price increase on our selling price which would lead to order cancellations. 
Since we are a seasonal business, we cannot physically store our steel to try to avoid peaks of national imported steel entering Uk Customs whilst we cannot predict exactly the types of product lines that our customers will order. 
Our overall conclusion is that the impact from no quarterly Quota “rollover”, a reduction in the overall quota volume in 12A and the consequential Duty penalty will soon put our Company out of business, ceasing trading within a short period of time. With no viable Uk integrated steel producer source for steel bars, there is no alternative supply route apart from moving all manufacturing to offshore, likely to be within the EU. 
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