Analysis of profitability of the UK Lubricant Industry. 
Defining a reasonable Profit before tax has been difficult to establish as many factors have blown most companies off course over the fast few years as a result of Covid, the war in Ukraine and the Product Dumping that the UK has experienced over the last three years. At Aztec Oils we target a figure of 5% Profit before tax and contend that this is a reasonable profit to set as a marker for the purpose of calculating the damage being done to our industry. To demonstrate this we have drawn up publicly available data from published full accounts of companies that most closely fulfill the profile of trading with CEOHF.
	
	
	YEAR
	
	AVERAGE

	
	
	2018/9
	2019/20
	2020/1
	2021/2
	2022/3
	2023/4
	2024/5 (11m)
	
	2018-2021
	2022-2025

	Aztec (31/03)
	Turnover
	20,340,177
	23,835,759
	26,546,077
	32,843,554
	32,758,008
	31,395,361
	23,885,805
	
	70,722,013
	120,882,728

	
	CoS
	(15,771,529)
	(18,456,280)
	(21,372,596)
	(26,677,258)
	(25,889,849)
	(25,815,701)
	(19,002,655)
	
	(55,600,405)
	(97,385,463)

	
	GP
	4,568,648
	5,379,479
	5,173,481
	6,166,296
	6,868,159
	5,579,660
	4,883,150
	
	15,121,608
	23,497,265

	
	O/Heads
	(4,036,039)
	(4,562,947)
	(4,699,055)
	(5,058,964)
	(6,326,160)
	(5,476,796)
	(4,862,930)
	
	(13,298,041)
	(21,724,850)

	
	PBT
	532,609
	816,532
	474,426
	1,107,332
	541,999
	102,864
	20,219
	
	1,823,567
	1,772,414

	
	GM %age
	22.5%
	22.6%
	19.5%
	18.8%
	21.0%
	17.8%
	20.4%
	
	21.4%
	19.4%

	
	Net Profit %age
	2.6%
	3.4%
	1.8%
	3.4%
	1.7%
	0.3%
	0.1%
	
	2.6%
	1.5%

	Exol (31/12)
	Turnover
	73,483,341
	74,665,256
	83,986,771
	102,139,610
	104,837,614
	 
	 
	
	232,135,368
	206,977,224

	
	CoS
	(63,385,855)
	(62,042,365)
	(71,870,440)
	(90,005,576)
	(91,480,795)
	 
	 
	
	(197,298,660)
	(181,486,371)

	
	GP
	10,097,486
	12,622,891
	12,116,331
	12,134,034
	13,356,819
	0
	0
	
	34,836,708
	25,490,853

	
	O/Heads
	(7,030,423)
	(7,841,620)
	(7,496,040)
	(8,473,962)
	(9,397,564)
	 
	 
	
	(22,368,083)
	(17,871,526)

	
	PBT
	3,067,063
	4,781,271
	4,620,291
	3,660,072
	3,959,255
	0
	0
	
	12,468,625
	7,619,327

	
	GM %age
	13.7%
	16.9%
	14.4%
	11.9%
	12.7%
	 
	 
	
	15.0%
	12.3%

	
	Net Profit %age
	4.2%
	6.4%
	5.5%
	3.6%
	3.8%
	 
	 
	
	5.4%
	3.7%

	Millers Oil (31/03)
	Turnover
	20,154,509
	20,691,845
	19,339,604
	27,654,864
	30,239,431
	28,283,541
	 
	
	40,031,449
	86,177,836

	
	CoS
	(13,420,723)
	(13,043,299)
	(12,031,158)
	(18,586,879)
	(21,271,951)
	(19,123,082)
	 
	
	(25,074,457)
	(58,981,912)

	
	GP
	6,733,786
	7,648,546
	7,308,446
	9,067,985
	8,967,480
	9,160,459
	0
	
	14,956,992
	27,195,924

	
	O/Heads
	(6,407,515)
	(6,434,688)
	(5,314,180)
	(6,527,296)
	(7,024,239)
	(7,237,253)
	 
	
	(11,748,868)
	(20,788,788)

	
	PBT
	326,271
	1,213,858
	1,994,266
	2,540,689
	1,943,241
	1,923,206
	0
	
	3,208,124
	6,407,136

	
	GM %age
	33.4%
	37.0%
	37.8%
	32.8%
	29.7%
	32.4%
	 
	
	37.4%
	31.6%

	
	Net Profit %age
	1.6%
	5.9%
	10.3%
	9.2%
	6.4%
	6.8%
	 
	
	8.0%
	7.4%

	Rock Chemicals (31/03)
	Turnover
	32,496,656
	30,440,178
	20,869,311
	22,888,095
	24,243,928
	25,870,216
	 
	
	83,806,145
	73,002,239

	
	CoS
	(28,107,285)
	(26,528,080)
	(17,420,334)
	(19,268,427)
	(20,582,333)
	(22,957,387)
	 
	
	(72,055,699)
	(62,808,147)

	
	GP
	4,389,371
	3,912,098
	3,448,977
	3,619,668
	3,661,595
	2,912,829
	0
	
	11,750,446
	10,194,092

	
	O/Heads
	(4,310,732)
	(4,237,305)
	(3,336,797)
	(3,326,254)
	(3,619,044)
	(3,855,099)
	 
	
	(11,884,834)
	(10,800,397)

	
	PBT
	78,639
	(325,207)
	112,180
	293,414
	42,551
	(942,270)
	0
	
	(134,388)
	(606,305)

	
	GM %age
	13.5%
	12.9%
	16.5%
	15.8%
	15.1%
	11.3%
	 
	
	14.0%
	14.0%

	
	Net Profit %age
	0.2%
	-1.1%
	0.5%
	1.3%
	0.2%
	-3.6%
	 
	
	-0.2%
	-0.8%

	Witham Group Holdings
	Turnover
	 
	 
	11,108,169
	12,035,245
	12,785,047
	11,721,116
	 
	
	11,108,169
	36,541,408

	
	CoS
	 
	 
	(7,913,390)
	(8,900,576)
	(9,575,072)
	(8,490,725)
	 
	
	(7,913,390)
	(26,966,373)

	
	GP
	0
	0
	3,194,779
	3,134,669
	3,209,975
	3,230,391
	0
	
	3,194,779
	9,575,035

	
	O/Heads
	 
	 
	(2,710,312)
	(2,978,577)
	(3,153,522)
	(3,186,138)
	 
	
	(2,710,312)
	(9,318,237)

	
	PBT
	0
	0
	484,467
	156,092
	56,453
	44,253
	0
	
	484,467
	256,798

	
	GM %age
	#DIV/0!
	#DIV/0!
	28.8%
	26.0%
	25.1%
	27.6%
	 
	
	28.8%
	26.2%

	
	Net Profit %age
	#DIV/0!
	#DIV/0!
	4.4%
	1.3%
	0.4%
	0.4%
	 
	
	4.4%
	0.7%

	Midland Oil Refinery
	Turnover
	 
	 
	 
	 
	13,979,865
	12,451,827
	 
	
	0
	26,431,692

	
	CoS
	 
	 
	 
	 
	(10,880,625)
	(9,468,296)
	 
	
	0
	(20,348,921)

	
	GP
	0
	0
	0
	0
	3,099,240
	2,983,531
	0
	
	0
	6,082,771

	
	O/Heads
	 
	 
	 
	 
	(2,500,122)
	(2,667,977)
	 
	
	0
	(5,168,099)

	
	PBT
	0
	0
	0
	0
	599,118
	315,554
	0
	
	0
	914,672

	
	GM %age
	#DIV/0!
	#DIV/0!
	#DIV/0!
	#DIV/0!
	22.2%
	24.0%
	 
	
	#DIV/0!
	23.0%

	
	Net Profit %age
	#DIV/0!
	#DIV/0!
	#DIV/0!
	#DIV/0!
	4.3%
	2.5%
	 
	
	#DIV/0!
	3.5%

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



