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Another foreign investment retreat?
Bridgestone announced the end of its
business. After 27 years in China, it still left?
2024-03-08 18:10:55 Source: Know Macro  Tianjin  
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Another foreign giant withdraws from China, is Bridgestone also in trouble?

Recently, Bridgestone issued the "Notice on the Closing of China's

Commercial Vehicle Tire Supporting Business", announcing the termination

of the commercial tire business of its Chinese subsidiary, closing its

Shenyang factory, and focusing on the high-end passenger car tire business.
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As a world-renowned tire giant, Bridgestone officially entered the Chinese market in

1996, 27 years ago. The Shenyang factory is its first tire factory and is also its

business headquarters in China.

Just before Bridgestone issued the notice, there was news on the Internet that the

Shenyang factory had more than 1,200 employees and produced more than 5,000

tires per day, making it a major tire manufacturer.

However, even though it has been deeply involved in China for 27 years,

Bridgestone still chose to say goodbye and officially announced the termination of

the commercial tire business of its Chinese subsidiary.

What's going on? Why did the once famous and famous tire giant fail in China?

There were actually early signs of Bridgestone leaving China.

At the end of 2021, Bridgestone issued a notice stating that all its Huizhou factories

would be closed and all production capacity and equipment of the Huizhou factory

would be transferred to the Shenyang factory.

By the end of 2023, the same plot would play out again. Bridgestone stated that it

would terminate its commercial vehicle supporting sales business in China on

December 31, 2023, "faced with challenges such as market recovery being slower

than expected and sluggish international market demand."

To put it bluntly, the product is not selling well and the management pressure

is too great, so I will quit in the future.
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Then in January this year, Bridgestone issued another notice that its Shenyang

factory would completely suspend production on January 27 and finally be

completely closed on February 29, bringing an end to Bridgestone's commercial

vehicle tire business in China. .

If the factory is gone, where will the 1,200 employees go?

Needless to say, Bridgestone has done quite well in terms of severance

compensation.

Generally speaking, the amount of statutory severance compensation in my country

is N+1, which is the position salary multiplied by the number of years of service,

plus one month's salary as compensation.

However, on the basis of N+1, Bridgestone multiplied it by a coefficient of 1.3,

which is equal to 1.3 times the original statutory compensation amount that

employees can receive.

Some employees expressed their own opinions on social media, saying that

someone close to them received 500,000 yuan, and if they were a two-income

family, they could even get 1 million yuan.

It is precisely for this reason that instead of calling Bridgestone's withdrawal from

the Chinese market a retreat, we would rather call it a "withdrawal." After all, in

terms of conscience and responsibility alone, Bridgestone has done a pretty good

job.

Regarding the reasons for withdrawing from the Chinese market, Bridgestone made

it very clear in its announcement:
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Commercial vehicle tires in China have experienced a decline in production

and sales... Although our company has made many internal efforts to optimize

production capacity and reduce costs, the results have not met expectations

and we have still not been able to change the predicament.

As a well-known leader in the global tire industry, it has been deeply involved in the

Chinese market for 27 years. Why did it suddenly decline?

The main reason is the rise of domestically produced tires. The profit margins of

these tire giants have been continuously compressed, their market share has been

continuously reduced, and their operating pressure has been increasing.

Unlike the passenger car tire market, the commercial vehicle tire market has only

one decisive factor affecting sales, which is cost.

When consumers choose passenger car tires, they often pay more attention to

brand value requirements. As long as the tire performance is better and the brand is

bigger, even if they pay a certain brand premium, most consumers will happily

accept it.

But commercial vehicle tires are quite different. As part of the means of

production, the lower the price and the more durable the tires are, the more

"excellent" they are.

As for which brand to choose, it has never been the first factor considered by

commercial vehicle tire consumers, and it may not even be considered at all.

Especially in recent years, land transportation costs have continued to rise, the cost

pressure on individual transport owners has continued to increase, and the cost

requirements for tires have also increased. "Don't pursue quality, just be able to get

on the road" has become the criterion for many people to choose commercial

vehicle tires.
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When it comes to cost, it is precisely the biggest advantage of domestic tire brands.

Compared with foreign brands that are still considering the safety performance, low

rolling resistance, comfort, silence, etc. of tires, domestic tire brands are

straightforward and crude, and offer the most attractive prices.

Just imagine, if you are the owner of a large truck and the basic performance is

similar, the price of domestic tires is half or even less than that of foreign tires. How

would you choose?

It is precisely because of this that foreign-invested tires have gradually lost their

competitiveness in the Chinese market. Not only Bridgestone, but also many

foreign-invested tire giants including Sumitomo Rubber and Dunlop have lost their

competitiveness, and withdrawing from the Chinese market has almost become the

only option.

Every time foreign capital withdraws from the Chinese market, it is always followed

by bursts of boos. It seems that leaving the Chinese market is equivalent to being

sentenced to death, which means that the company has completely failed.

But objectively speaking, from the perspective of these multinational

companies, it is actually a very normal thing to adjust their development

strategies and seek broader development space.

Take Bridgestone as an example. While it is withdrawing from the Chinese market, it

is increasing its investment in Indian factories.

Just last year, Bridgestone spent 6.2 billion rupees (approximately RMB 510 million)

to build its tire factory in Pune, India, to expand production capacity by 10%-12%.

Does leaving the Chinese market mean failure?
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In the final analysis, it is because competition in the Chinese market is too fierce

and Chinese tire manufacturers are rising too fast. Bridgestone lacks competition

and has no choice but to turn to Southeast Asia, where it is easier to make money.

After all, all business choices are based on "money-oriented". As long as you

can make money by changing the market, then just change the market.

From a deeper level, as my country's industrial upgrading continues to move

forward, more Chinese companies will rise in the future, and similar plots will

definitely happen again. Bridgestone is not the first, and it will not be the last. one.

For example, in the new energy vehicle market that is currently undergoing a

bayonet, Chinese car companies are making continuous progress in the process of

continuous involution, while joint venture car companies are losing ground. There

are already many joint venture car companies that have chosen to withdraw.

But regardless of whether to leave the Chinese market, it is a commercial choice.

This is also the advantage of multinational companies. Wherever they can make

money, there is a new battlefield.

What stands out about Bridgestone's withdrawal from the Chinese market is that it

has done a great job in dealing with the aftermath and enforced labor laws well.

Some domestic companies should really open their eyes and learn from this. Do

things from beginning to end. The same is true for businesses.
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专栏 老周讲大案

国内七大猎头公司排名大全，你知道几个？

一支北约大军挺进乌前线，猛烈向俄军开火，激战后却没

发现一个人

黑道秘闻：他本是大学生，从东北第一杀手，成了京城夜

店的王

官方通报“干部阻挠农民种地要求交钱”

猛龙更猛，哈弗猛龙新推穿越版，轮胎尺寸及可玩性均升

级

母女惨死家中，华人神探靠一滴血找出凶手，堪称当代福

尔摩斯

隔断墙已经过时了，看看这些流行的隔断设计

隔断墙的设计家装

2.7万阅读

俄外交部：美国为了战争战斗到最后一个乌克兰人而向基

辅输送武器

他是辽宁省三号公案的变态奸杀犯，叫嚣：我杀人后从来

不跑

山西原副省长披露云冈风波细节：单霁翔连夜赶来调查，

耿彦波凌晨四点等候

泽连斯基表示：乌克兰人将子女送上前线，他们为北约创

造了价值！

大案纪实第四季：揭秘刑侦要案背后的真相

NetEase homepage application Accessible browsing Enter the caring version

Register for free emailLog in

https://www.163.com/dy/article/J0G0GCTM0515CA2O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G0GCTM0515CA2O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I68813AG05563WR6.html?spss=post2020_rmd_6
https://www.163.com/news/article/J0FRLHG90001899O.html?f=post2020_dy_recommends
https://www.163.com/news/article/J0FRLHG90001899O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0FI4OQD05470JBM.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0FI4OQD05470JBM.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I1342HAI05561LLD.html?spss=post2020_rmd_9
https://www.163.com/dy/article/J0B7BRCR0552BNOQ.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0B7BRCR0552BNOQ.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I0RDU4KF05561LLD.html?spss=post2020_rmd_12
https://www.163.com/dy/article/J0G7MOUA0514R9P4.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G7MOUA0514R9P4.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G3S6C50543B8CT.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G3S6C50543B8CT.html?f=post2020_dy_recommends
https://www.163.com/dy/paidCollect/COI2N8QKC705561LLD.html?spss=post2020_rmd_15
https://cpro.baidu.com/cpro/ui/uijs.php?en=mywWUA71T1Yknzu9TZKxpyfqnauWpjYsFhwG5H6hpgPxmgKs5H0hph_quH6duyRYnvP-nhRvrjD3miuo5iNjniNDPaNjwaNaPzNjwaNArau_IyVG5HDhUyPsUHY4rjcdrauk5Hf3njf4njc4g1FxmLKzFMFB5H0hTMnqniu1uyk_ugFxpyfqniu1pyfqrAD3nyRvuHc1mvRYPyN-rau1IA-b5HDvPiuY5gwsmvkGmvV-ujPxpAnhIAfqPWfsPjR3PBuYUHYzP1RkPHTdrj6hIAd15HDLnHn4PjczrjmhIZRqIHmYnjfdrjmhIHdCIZwsTzR1fiRzwBRzwMILIzRzwHDvnzRzwyPEUiuv5HchpHYsP10snW6zmf&besl=5&c=news&cf=1&cvrq=845915&efc=0&fr=1&fv=0&haacp=181&img_typ=4134&itm=0&lu_idc=gz&lukid=1&lus=8a81e6e23ce45ee8&lust=6628af0e&luwtr=410334886471609420&mscf=0&mtids=3086281710,3086458526,3086346384&n=10&nttp=1&p=baidu&sce=5&sig=0&sr=382&ssp2=1&tpl=template_inlay_all_pc_lu_info_flow_images_big&tsf=dtp:0&tt_sign=%B9%FA%C4%DA%C6%DF%B4%F3%C1%D4%CD%B7%B9%AB%CB%BE%C5%C5%C3%FB%B4%F3%C8%AB%A3%AC%C4%E3%D6%AA%B5%C0%BC%B8%B8%F6%A3%BF&tt_src=0&tu_type=0&u=%2Fdy%2Farticle%2FISPD2K5T05564QKU%2Ehtml&uicf=lurecv&urlid=0&eot=1
https://cpro.baidu.com/cpro/ui/uijs.php?en=mywWUA71T1Yknzu9TZKxpyfqnauWpjYsFhwG5H6hpgPxmgKs5H0hph_quH6duyRYnvP-nhRvrjD3miuo5iNjniNDPaNjwaNaPzNjwaNArau_IyVG5HDhUyPsUHY4rjcdrauk5Hf3njf4njc4g1FxmLKzFMFB5H0hTMnqniu1uyk_ugFxpyfqniu1pyfqrAD3nyRvuHc1mvRYPyN-rau1IA-b5HDvPiuY5gwsmvkGmvV-ujPxpAnhIAfqPWfsPjR3PBuYUHYzP1RkPHTdrj6hIAd15HDLnHn4PjczrjmhIZRqIHmYnjfdrjmhIHdCIZwsTzR1fiRzwBRzwMILIzRzwHDvnzRzwyPEUiuv5HchpHYsP10snW6zmf&besl=5&c=news&cf=1&cvrq=845915&efc=0&fr=1&fv=0&haacp=181&img_typ=4134&itm=0&lu_idc=gz&lukid=1&lus=8a81e6e23ce45ee8&lust=6628af0e&luwtr=410334886471609420&mscf=0&mtids=3086281710,3086458526,3086346384&n=10&nttp=1&p=baidu&sce=5&sig=0&sr=382&ssp2=1&tpl=template_inlay_all_pc_lu_info_flow_images_big&tsf=dtp:0&tt_sign=%B9%FA%C4%DA%C6%DF%B4%F3%C1%D4%CD%B7%B9%AB%CB%BE%C5%C5%C3%FB%B4%F3%C8%AB%A3%AC%C4%E3%D6%AA%B5%C0%BC%B8%B8%F6%A3%BF&tt_src=0&tu_type=0&u=%2Fdy%2Farticle%2FISPD2K5T05564QKU%2Ehtml&uicf=lurecv&urlid=0&eot=1
https://cpro.baidu.com/cpro/ui/uijs.php?en=mywWUA71T1Yknzu9TZKxpyfqnauWpjYsFhwG5H6hpgPxmgKs5H0hph_quH6duyRYnvP-nhRvrjD3miuo5iNjniNDPaNjwaNaPzNjwaNArau_IyVG5HDhUyPsUHY4rjcdrauk5Hf3njf4njc4g1FxmLKzFMFB5H0hTMnqniu1uyk_ugFxpyfqniu1pyfqrAD3nyRvuHc1mvRYPyN-rau1IA-b5HDvPiuY5gwsmvkGmvV-ujPxpAnhIAfqPWfsPjR3PBuYUHYzP1RkPHTdrj6hIAd15HDLnHn4PjczrjmhIZRqIHmYnjfdrjmhIHdCIZwsTzR1fiRzwBRzwMILIzRzwHDvnzRzwyPEUiuv5HchpHYsP10snW6zmf&besl=5&c=news&cf=1&cvrq=845915&efc=0&fr=1&fv=0&haacp=181&img_typ=4134&itm=0&lu_idc=gz&lukid=1&lus=8a81e6e23ce45ee8&lust=6628af0e&luwtr=410334886471609420&mscf=0&mtids=3086281710,3086458526,3086346384&n=10&nttp=1&p=baidu&sce=5&sig=0&sr=382&ssp2=1&tpl=template_inlay_all_pc_lu_info_flow_images_big&tsf=dtp:0&tt_sign=%B9%FA%C4%DA%C6%DF%B4%F3%C1%D4%CD%B7%B9%AB%CB%BE%C5%C5%C3%FB%B4%F3%C8%AB%A3%AC%C4%E3%D6%AA%B5%C0%BC%B8%B8%F6%A3%BF&tt_src=0&tu_type=0&u=%2Fdy%2Farticle%2FISPD2K5T05564QKU%2Ehtml&uicf=lurecv&urlid=0&eot=1
https://cpro.baidu.com/cpro/ui/uijs.php?en=mywWUA71T1Yknzu9TZKxpyfqnauWpjYsFhwG5H6hpgPxmgKs5H0hph_quH6duyRYnvP-nhRvrjD3miuo5iNjniNDPaNjwaNaPzNjwaNArau_IyVG5HDhUyPsUHY4rjcdrauk5Hf3njf4njc4g1FxmLKzFMFB5H0hTMnqniu1uyk_ugFxpyfqniu1pyfqrAD3nyRvuHc1mvRYPyN-rau1IA-b5HDvPiuY5gwsmvkGmvV-ujPxpAnhIAfqPWfsPjR3PBuYUHYzP1RkPHTdrj6hIAd15HDLnHn4PjczrjmhIZRqIHmYnjfdrjmhIHdCIZwsTzR1fiRzwBRzwMILIzRzwHDvnzRzwyPEUiuv5HchpHYsP10snW6zmf&besl=5&c=news&cf=1&cvrq=845915&efc=0&fr=1&fv=0&haacp=181&img_typ=4134&itm=0&lu_idc=gz&lukid=1&lus=8a81e6e23ce45ee8&lust=6628af0e&luwtr=410334886471609420&mscf=0&mtids=3086281710,3086458526,3086346384&n=10&nttp=1&p=baidu&sce=5&sig=0&sr=382&ssp2=1&tpl=template_inlay_all_pc_lu_info_flow_images_big&tsf=dtp:0&tt_sign=%B9%FA%C4%DA%C6%DF%B4%F3%C1%D4%CD%B7%B9%AB%CB%BE%C5%C5%C3%FB%B4%F3%C8%AB%A3%AC%C4%E3%D6%AA%B5%C0%BC%B8%B8%F6%A3%BF&tt_src=0&tu_type=0&u=%2Fdy%2Farticle%2FISPD2K5T05564QKU%2Ehtml&uicf=lurecv&urlid=0&eot=1
https://union.baidu.com/
javascript:;
https://www.163.com/dy/article/J0G0GCTM0515CA2O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G0GCTM0515CA2O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I68813AG05563WR6.html?spss=post2020_rmd_6
https://www.163.com/dy/article/I68813AG05563WR6.html?spss=post2020_rmd_6
https://www.163.com/news/article/J0FRLHG90001899O.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0FI4OQD05470JBM.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0FI4OQD05470JBM.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I1342HAI05561LLD.html?spss=post2020_rmd_9
https://www.163.com/dy/article/I1342HAI05561LLD.html?spss=post2020_rmd_9
https://union.baidu.com/
javascript:;
https://www.163.com/dy/article/J0B7BRCR0552BNOQ.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0B7BRCR0552BNOQ.html?f=post2020_dy_recommends
https://www.163.com/dy/article/I0RDU4KF05561LLD.html?spss=post2020_rmd_12
https://www.163.com/dy/article/I0RDU4KF05561LLD.html?spss=post2020_rmd_12
https://www.163.com/dy/article/J0G7MOUA0514R9P4.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G7MOUA0514R9P4.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G3S6C50543B8CT.html?f=post2020_dy_recommends
https://www.163.com/dy/article/J0G3S6C50543B8CT.html?f=post2020_dy_recommends
https://www.163.com/dy/paidCollect/COI2N8QKC705561LLD.html?spss=post2020_rmd_15
https://www.163.com/
https://www.163.com/#f=topnav
javascript:void(0)
https://www.163.com/dy/article/ISPD2K5T05564QKU_pdya11y.html
https://mail.163.com/register/index.htm?from=163navi&regPage=163
https://www.163.com/newsapp/#f=163nav
https://open.163.com/#ftopnav0
https://you.163.com/?from=web_fc_menhu_xinrukou_1
https://ecard.163.com/
https://reg.163.com/


禹唐体育 2024-04-22 08:04:09  0

环球Talk 2024-04-23 23:45:52  10

铁血战史1927 2024-04-21 20:58:32  11

杂谈哥闲谈 2024-04-20 23:11:53  9

前瞻网 2024-04-22 16:50:08  352

上观新闻 2024-04-23 11:33:35  138

直新闻 2024-04-23 20:43:58  12751

非虚构故事 2024-04-23 21:38:35  6223

穿透公司 2024-04-22 12:01:12  91

隔断墙已经过时了，看看这些流行的隔断设计

隔断墙的设计家装

2.7万阅读

奥运营销案例 | 以大使团队为根基，普利司通借奥运营销
平台彰显品牌价值和承诺

​大决战要来了？美国通过援乌法案后，北约：已向乌派出
军事人员

俄军突然在中东发起复仇行动，大批战机出动，美国北约

集体失声

绝对大事件！印度外国投资正大幅度下降，缩水70%多！
什么原因？

涨价不到一个月，特斯拉电动车全球大降价！马斯克回应

频繁调价：只有傻瓜才认为建议零售价是实际售价【附新

能源汽车行业竞争分析】

国外工业设计

工业设计公司

4.2万阅读

区委书记带队 上海静安区赴阿联酋招商

媒体："三战将爆发"言论毫无根据 伊朝不可能参与进来

他们的孩子回来“为人民服务”了

长安汽车智能这么猛了？董事长朱华荣：明年阿维塔提供

L4驾驶！

为证明“努力就能成功”，富豪净身出户挑战一年赚百万！结果哈哈哈哈哈哈
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600亿难救！王健林忍痛贱卖万达总部，网友：外资都救不
了？

4月新势力品牌最新销量：理想问界零跑提前破万，小米持
续走量

4月24日俄乌最新：第115旅不战而退，乌军王牌血战
Ocheretyne

为什么凯特王妃和威廉王子的“野孩子”，注定是乔治王子？

老宝骏多好的品牌，怎么莫名其妙的没了！

亿猎猎头:猎头公司收费标准

俄罗斯矿业巨头计划将部分产能转移至中国：拟先建一家

合资铜厂

比亚迪“偷家”特斯拉，马斯克急了？
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Meta高管放弃82万美元年薪，离职创业！21年拿到全美
TOP 1%收入，自称原因是运气好

民生访谈｜今年，上海将推动500个小区按质论价调整物业
费

马斯克被曝长期各种场合吸毒？ 他律师：经常检他，都能
过... 这就完了？

离合器原理

离合器
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外资公募调仓路线图曝光 多主线把握A股结构性机会

There's a big fuss! Netizens revealed that Xiaomi SU7
crashed into a bus stop in Ningbo, and footage of the
scene was exposed

Kailu County speaks out again! Spring plowing cannot be
stopped and the fees still have to be paid. This time it was
really Ji Yunhao’s fault!

Foreign-funded enterprises in China: embracing a bright
future in the spring breeze of openness

India: Unknowingly it has developed to the fifth place in
the world

Shenzhou 18 aims to launch at 20:59 on April 25,
astronaut crew confirmed

Taiwan Media: Encountering Taiwan’s Zhang Qian
warship in the Taiwan Strait, the People’s Liberation Army
Lishui warship shouted a warning to “pay attention to your
position.”

What would a house in Shanghai costing 50 yuan a month look like?
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Japanese media: The penetration rate of electric trains
has exceeded 50%. Should Chinese automobiles reflect
on this?

Canton Fair, there are unexpectedly many foreign buyers

Zhao Yanhao scored 25 points, Guangsha scored 23
points and made a huge comeback 1-2. Guangdong Zhou
Qi was expelled

Officials will crack down on self-directed and self-acted
fraud in self-media
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