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Business Innovation Project - CENTRO-02-0853-
FEDER-018610

CENTROZ3 #2020 ==

Project Name | Launch of a new product range with innovative textures
Project code | CENTRO-02-0853-FEDER-018610

Main objective | Strengthen the competitiveness of small and medium-sized companies
Intervention region | Center - Leiria Region

Beneficiary entity | Farpedra - Quarry Exploration, Lda.

Approval date | 14-09-2016

Start Date | 01-04-2016

Completiondate | 31-03-2018

Total eligible cost | EUR 2,170,319.50

Financial support from the European Union | ERDF - EUR 1.302,191.70
Objectives, activities and results |

« Launch, under its own brand, of a new range of products with innovative designs in terms of quality surface finishes (textures), such as flamed, polished, bush-
hammered, brushed, sandblasted and scodado (scratched), introducing the market to a unique and different product, and which will consequently allow us to
respond to the needs of the architectural and design world, increasingly based on aesthetic concepts, with a view to winning over its clients, including

internatinnal nreccrihers (architects desionere decaratare amane atherc) where decion assthetice and the artictic field are rentral tn their
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Objectives, activities and results |

« Launch, under its own brand, of a new range of products with innovative designs in terms of quality surface finishes (textures), such as flamed, polished, bush-
hammered, brushed, sandblasted and scodado (scratched), introducing the market to a unique and different product, and which will consequently allow us to
respond to the needs of the architectural and design world, increasingly based on aesthetic concepts, with a view to winning over its clients, including
international prescribers (architects, designers, decorators, among others), where design, aesthetics, and the artistic field are central to their
architectural/arti

« To have the most modern and innovative technology for the sector, which allows for the achievement of synergies through productivity gains, inherent to the

ic projects.

adoption of automated procedures, aiming at achieving competitive advantages, through the adoption of cutting-edge technology which will allow for

competitive levels of excellence in all areas of productivity, contributing decisively to the achievement of highly competitive production costs.

« Adoption and use of innovative organizational tools and practices that will ensure new practices and working methods, and also structure activities that will
translate into innovative forms of external relationships with customers;

« Investing in sophisticated and effective marketing tools that will place products on the target markets and enhance defined sales objectives;

« Action aimed at the global market, assuming as commercial objectives for the post-project year an export quota above 35%.

« The recommended investment plan will allow FARPEDRA to achieve a set of impacts that will allow it to confidently reach the defined level of NV, EBITDA and

GVA.
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