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Party building culture leads the development of enterprises

Party building leads, enterprises set sail. In recent years, the Party Committee of Longmang Baililian Group Co., Ltd. has continued to
innovate the party building work model, continuously improve the party building cultural position, and actively explore the deep integration of
party building work and enterprise center work, which has stimulated vitality and added impetus to the high—quality development of the

enterprise
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Wang Xiaoping, secretary of the Jiaozuo Municipal Party Committee, investigated the company s party building culture

construction
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Xu Gang, Secretary of the Party Committee and Chairman of the Dragon Python Bailian Party Committee, concluded: “The Dragon Python Bailian
has always adhered to the unchanged pattern of organization, publicity and discipline inspection of the working organization of the enterprise
party, the role of the party organization in ensuring the implementation of the party’ s and state policies and major deployments in the
enterprise remains unchanged, the principle of the party managing cadres and talents remains unchanged, and the practice of ’where there are
party members, the branch will be built’ remains unchanged, so that the party building of the enterprise always maintains strong combat

)

effectiveness.”
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In Longmang Bailian, the management team and the party committee team resonate and complement each other at the same frequency, and promote
the high—quality development of the enterprise with high—quality party building: achieve annual revenue of more than 10 billion yuan and rank
among the top 500 manufacturing industries in China; the production capacity of titanium dioxide exceeds 1 million tons, ranking among the top in
the world; In the first three quarters of 2019, the operating income was 8.318 billion yuan, the total profit was 2.417 billion yuan, and the net
profit attributable to shareholders of listed companies was 2.066 billion yuan; As of the end of the third quarter of 2019, the total assets were
25.243 billion yuan, an increase of 20.64% over the end of the previous year

If the enterprise is compared to a ship, the management team is the “helmsman”. The Party Committee of Longmang Baili has explored a good
practice of deep integration of non—public party building and enterprise central work: adhere to the full coverage of party organizations and
party work, vertical in-depth and horizontal expansion. The Party Committee of Longmang Baili Lian conscientiously implements the “one post and
two responsibilities”, clarifies the list of party building responsibilities, and realizes the two-way entry and joint management of party
building and production and operation work; Adhere to the equal emphasis on party building and production and operation training, strengthen the
construction of party members and leading cadres and part—time party cadres who are “shoulder to shoulder” of the party and government, improve
the ability to grasp and grasp the overall planning, and ensure the coordinated development of party building and production and operation; Non—
public party building and production and operation are effectively integrated, and the party building work is truly combined with the actual
situation of the unit

Reform and innovation inject inexhaustible impetus into the high—quality development of enterprises. Since the restructuring in 2002, the
Party Committee of Longmang Baili has advanced in exploration and innovation in reform, and has continuously added impetus to the development of
the enterprise by carrying out institutional reform and innovating party building.

Innovate and change, face difficulties, and restructure enterprises are revitalized. At the beginning of the restructuring, Longmang Bailian
faced many intractable diseases, and problems such as redundant institutions, unstable people’s hearts, and heavy development burdens seriously
restricted the development of the enterprise. At the critical moment, Xu Gang gave full play to the role of the party committee team
collectively discussed how to go on the road of the newly restructured enterprise, and put forward the reform measures of “lean main body
divestment of auxiliaries” to comprehensively strengthen the stabilization of people’s hearts in the early stage of the restructuring.

Breaking the old and reinventing the new, a series of ideological and political work of the Party Committee of the Dragon Mangbailian was
carried out in an orderly manner. Leading cadres go to the grassroots level to understand the ideological dynamics of employees, and effectively
carry out education and publicity in different forms to guide the majority of employees to strengthen their confidence in development. On this
basis, Longmang Bailian broke the inherent planned economic management model of old state—owned enterprises, leaned the main body, divested
auxiliaries, and streamlined the functional departments of the organs to “eight departments and one room”. After the reform, the responsibilities
of the department have become clearer, and the capable personnel have multiple shoulders, both division of labor and cooperation, which has 0
greatly improved labor efficiency. Longmang Bailian also handed over all children’s schools, nurseries, hospitals, canteens and fleets to the
society or was contracted by private individuals

The development of enterprises is fast, and the leadership of party building shows strength. In 2011, the Ministry of Environmental
Protection of the People’s Republic of China discouraged the production of titanium dioxide by sulfuric acid. As the main business, Titanium
dioxide accounts for more than 90% of the company’ s sales revenue. Cracking the bottleneck of titanium dioxide development cannot be solved, and

the meal of thousands of people has become a problem. What to do? The party committee team and management team of Longmang Baili United discussed
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together, put forward the titanium dioxide priority development strategy, and actively guided and encouraged the company’ s party members, cadres
and technical personnel to play an exemplary and leading role, study deeply, study hard, and solve problems. After repeated practice, the company
independently developed the “sulfur—iron-titanium co-production cleaner production process”, so that the production of sulfuric acid titanium
dioxide has achieved reborn innovation, and reached the international advanced level.

Discuss major matters and lead the overall situation. The Party Committee of Longmang Bailian has a clear direction in promoting the reform
and development of the company, maintains its position in the corporate governance structure, and controls the decision—making of major matters,
so that the party building work can be organically integrated into the center, enter into management, and promote development. The Party
Committee of Longmang Baili has explored and established a “cross—appointment and two-way interaction” mechanism between members of the party
committee team and senior executives of the group, and all major matters related to the long—term development of the enterprise are collectively
studied and decided by the joint meeting of the party and government of the group in advance. Since 2011, Longmang Baililian has launched and
implemented a series of innovative projects such as the chlorinated titanium dioxide project with an annual output of 300,000 tons, the high—end
titanium alloy project with an annual output of 30,000 tons, and the titanium chloride slag project with an annual output of 500,000 tons. From
the market investigation of the project to the feasibility study report, from the project site selection to the investment risk, from the

construction of the project to the completion of the construction, the leadership team of the party committee participated.
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