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ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024

The directors present their strategic report and the audited financial statements for the year ended 31
- December 2024. .

PRINCIPAL.ACTIVITY AND REVIEW OF THE BUSINESS
The company's principal activities during the year were the manufacture of container glass and contract

ﬁlling.

KEY PERFORMANCE INDICATORS (KPlIs)
Significant progress continued to be made during the year on the company’s overriding ob;ectnves The
board monitors progress on the overall group strategy and the individual strategic elements by

reference to KPls. - .
2024 2023

Sales revenue (£'m) 606.0 601.6
Gross margin 171% 15.6%

" On a constant currency basis, sales increased by 0.7% (2023: 35.3%), driven by higher sales volumes
across both glass and contract filling activities. The expected revenue increase from additional sales
was offset by reduced selling prices as reductions in input costs was passed through to customers.

Gross margin is the ratio of gross profit to revenue expressed as a percentage. On a comparabie

basis the gross margin increased from 15.6% to 17.1%, which was led by volume growth, and the mix

of increased aclivity across glass and contract filling.

* On 31 January 2023, the company acquired the business and manufacturing assets of a contract
packaging facility in Bristol, England known as The Park, from Accolade Wines Limited. The
comparative reported sales revenue reflects the 11 months activity since the acquisition date.

On 29 February 2024, the company acquired a 20% minority interest in the ordinary shares of Glassco

Recycling Limited, the leading cullet processer in the Republic of Ireland, for a consideration price of
€4.5 million. The acquisition was made to align to the company’s objective of delivering supply chain

solutions to its current and future customer base and to increase its recycled glass content in future .

production. The company assessed that it has significant lnﬂuence over this entity given its
_ representat:on in the entity’s board.of directors.

PRINCIPAL RISKS AND UNCERTAINTIES
The management of the business and the execution of the company's strategy are subject to a number

-of risks. The key business risks and uncertainties affecting the company are considered to rélate to’

competition from national competitors, business interruption & product liability, employee recruitment
and retention, and financial risk. Measures are in place-to mitigate these risks where possible.

COMPETITION .

The company operates in a highly competitive market, particularly in terms of pﬁge and product

availability, which results in fluctuations in our margins. In order to mitigate this risk, our sales team

monitors market prices-on an ongoing basis. Furthermore, we undertake routine market research to
understand our customers' expectations to ensure their needs are being met.




ENCIRC LIMITED

. STRATEGIC REPORT ‘ : \
for the year ended 31 December 2024 {Continued) :

BUSINESS INTERUPTION. AND PRODUCT LIABILITY .

The company maintains a risk register, identifying keys risks to the company, and has amplemented
actions to mmgate and reduce such risk. The company has also taken out msurance policies across
the business, which are deemed approprlate for a company of its size.

EMPLOYEE RE CRUITMENTAND RETENTION

The company’s performance depends largely on its employees. The growth of our business would not
be possible without the skills, determination and experience of olr people. The company aiso
recognizes the value our employees add, and thus is committed to creating a stable and high-quality

working environment for cur employees. This is fundamental to attracting new talent to the business-

which will be of ever-growing im portance

The ability or otherwise to recruit people with the right experience and skills from the local community
and the resignation of key individuals could adversely impact the company's results. To mitigate these
issues the company has implemented various reward and benefit schemes that are designed to retain
employees

FINANCIAL RISK MANAGEMENT . :

The company's operations expose it to a variety of financial risks that include price, credit, liquidity and
foreign exchange risk. The company has in place a risk management program that seeks to limit
adverse effects on its financial performance.

Given the size of the company, the directors have not delegated the responsibility of monitoring
financial risk management to a sub-committee of the board. The palicies set by the board of directors
are implemented by the company's finance department.

Price risk . :

The company is exposed to commodity and utility price risk as a result of its operatlons in particular

from the significant use of energy in lts furnaces. In order to mitigate this risk the company has a
resource dedicated to energy/utility prlce management and engages the services of energy

' management consultants. Furthermore, the company enters into ﬁxed price contracts. and certain

financial instruments to manage commodity prices.

Credit risk

The company has implemented policies that require appropriate credit checks on potenhal customers
before sales are made. The amount of exposure to individual customers is subject to limits, which are
reassessed regularly by the board. " :

Foreign exchange risk '

The operations of the company and its subsndlary are mainly. in the UK and the Euro zone respectively
and, as a result, it is primarily exposed to foreign exchange risk with respect to the Euro. As the
company is part.of an enlarged group of companies, which trades and is funded in Euro the FX
exposure is managed and mltlgated within. the group treasury function.

Liquidity risk
. Theé company is funded primarily from cash generated from its own operations, but also avails of Group
. liquidity reserves if required.
Interest rate risk -
The directors consider that, .for the foreseeable future, the company has no significant exposure to
interest rate risk.

-4




ENCIRC LIMITED

STRATEGIC REPORT |
for the year ended 31 December 2024 (Contmued)

POST BALANCE SHEET EVENTS .
There have been no post balance sheet events which requlre disclosure or changes to the results

GOING CONCERN .
" The company 's business activities, together with the factors likely to affect its fufure development, its
financial "position, financial risk management objectives, details of its financial instruments and

deruvahve activities, and its exposures to price, credit, liquidity and cash flow risk are described above -

and in the Directors' Report The directors believe that the cash resources of the company and
financing facilities in place are more than adequate for the future needs of the company and that the
company is well placed to manage its business risks successfully.

In making" their assessment, the directors have specifically considered inflation and hhctuations in

- commodity costs, and these forecasts extend to over 12 months (to 30 June 2026) from the date of

signing these financial statements.

The company ‘s financial forecasts and sensitivities for the period to 30 June 2026 show the company
is expected to continue to be cash generative taking account of the antlcmated changes in trading

performance, including those risks identified above, and the effects of mitigating actions taken or
available to the company, and it will continue to operate within its facilities and meet its obligations as
they fall due for the pericd to 30 June 2026. Consequently, the Directors continue to adopt the going
concern basis of accountmg in preparing the annual financial statements.




ENCIRC LIMITED

STRATEGIC REPORT

for the year ended 31 December 2024 (Continued) .
The following disclosure describes how the directors have had regard to the matters set out in section 172(1 (a) to (f) of the Companres Act 2006 and forms the
directors’ statement required under section 414CZA of The Companies Act 2006.

Who? - Stakeholder group

Why?

How?

What?

Outcomes and actions

| Workforce

We consider our workforce as the
combination of directly employed
employees and those contractors
who work for us, or on our sites for
periods in excess of 3 months per
year.

Metrics include:
« health and welfi belng
« safety and environmental
» FTE's and productivity levels
« total pay and reward
« bonus performance matrics
« employee engagemem surveys
« gender.pay gap reporting
= absence levels and staff turnover

The company's long-term success is
predicated on the commitment of our
waorkforce to our purpose and
values.

To maintain our competitive
advantage and meet the growing
demands of the environment in
which we operate, we need a |
workforce which is adaptive and

“whose skill base constantly evolves.

We also value workers with long-
term practical experiences.

We engage with our workforce
to ensure that we are fostering
an environment that they are
happy to work in and that best
supports their well-being, and as
a result our efficiency and
productivity.

We engage regularly with our
workforce through various
mediums:

» team briefings

« written communication

» audio and visual
noticeboards -

« through our Workplace from
Facebook social media
platform

« town hall presentations and
webcasts

Our engagement includes
« business updates and company

performance, with future outtooks
» proposed changes and updates on

working practices

« health and safety performance metms

To maintain our leading position In the i

industry and competitiveness, the

company offers apprenticeships and
support for continued leaming, as well as
focused and dedicated training for spemr ic

roles.

The company has and continues to

recognise the need for a focus on health

and wellbeing.

Feedback from employees is taken on
board and is used to promote and drive
future direction for employee
engagement.
As part of improvements in health and
wellbeing the company -
= has implemented on-site gym
facilities at Demrylin and Elten sites
« has improved and upgraded canteen
facilities and offerings at both
production sites
o promotes a coaching culture
« through engagement with its
employees has reduced workrng
hours
« improved safety measures in line
with government Issued guidance
and best practice

We have alse launched our Zero Harm
strategy to promote positive,
proactive, and preventative
interventions and interactions of _
everyone across all areas of the
business that will influence and
improve Health, Safety, Environment
and Wellbeing for all our employees.

Customers

Our customers include global brands
who service the food and beverages
industry.

Metrics include:
* customer retention
« new customers ~
« customer satisfaction surveys

We put intemal and external . -
customer needs first, demonstrating
a strong commitment to meet their
expectations.

We work in partnership with our
customers, add value wherever
possible, seek feedback and
share our vision for success.

We adapt to the diverse needs
of our customers in alignment
with our organisational goals.

We anticipate the needs of our customers,

stay ahead of trends and deliver a
consistently high quality service.

In conjunction with a number of customers

and Glass Futures we successfully
completed further bio-fuel trials
demonstrating the possibility of low
carbon glass manufacture.

We offer a unigue service to our
customers through our 360 offering:
« glass container manufacturing
"« contract filling services
» bonded storage
» consolldated loading
« direct to retail logistics
« value added services




ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024 (Continued) .

Who? - Stakeholder group

Why?

How?

What?

Outcomes and actions

Suppliers

We have a broad range of suppliers
who provide the raw materials or
components that we use to create
our products, as well'as a number of
service providers to contribute to the
manufacturing and distribution
process. .

Metrics include:
» payment terms
= inventory days . .
« delivery on time in full (OTIF)

Our suppliers are integral to what we
do and to our ongoing success.

We use a number of extemal’
providers for essential skills and
servicas we require in order to
operate our business.

We work in partnership with our
suppliers, building long, strong and
sustainable relationships for mutual
benefit.

Whilst cost control is important, we
place emphasis on quality, service

- and increasingly environmental

impact.

We operate within and to ~
« responsible procurement strategy
- o supplier code of conduct
« agreed payment terms
« performance .
« ethical standards and best
practice

In times of change, which in the past
included Brexit-and Covid 19, we
engaged with our suppliers to
ensure we manage the impacts
collectiveliytn-ensure a smooth
transition for all parties.

In assessing our existing and new
suppliers, we consider:

« production capability

" e quality of their offering

« performance

o risk

« sustainable work practices

« environmental impact

« ethical aspects

We have our supplier finance

programme, with preferred rates to
assist our suppliers in their working
capitalmanagement. |

Environment & community
We consider the local and global
environment and communities in
which we operate as one of our
stakeholders.

| Metrics include:

« annual emissions in accordance
with the UK ETS schems

* emissions compliance with local
authorities .

« water consumption

» CSRinitiatives

« local liaison committees

We know that having a sustainable
business model has a direct Impact
on our social, environmental and
economic standing.

At Encirc, everything we do, fram
the way me make our products and
provide our services, to the :
transportation methods we choose,
to how we act as individuals, all links
back to our.4 core pillars of
responsible business: Peopfe,
Place, Planet and Prosperity.

We will make effective use of
resources, minimise wastage-and
promote safe and ethical working
practices.

We will role madel sustainable
processes and practices within our
business and the wider-industry we
represent, sharing with and leamning
from our own employees, our
suppliers, customers and the local
community.

We will apply long-term
sustainability thinking to the lifecycle
of our employees, their wellbeing
and the value of our products and
practices, as well as being an active
participant in our local communities.
The company's Executive Team
includes the role of Director of
Sustainability to implement the long~
term sustainable objectives of the
company.

- In early 2023, the company
successfully undertook a bio-fuel
trial and used 100% recycled
content to assess the possibility and
viability of zero emissions glass
production. We undertook further
bio-fuel-trials in Q1 2025
The company continues to explore

ially viable vabl R
energy sources to further develop its

carbon reduction plans.

In addition to our 360 offering which
reduces carbon by reduced road
traffic movernents, we have
implemented a number of energy -
and carbon reducing measures:,
= our Berrylin plant changed from
heavy fuel oil to natural gas
* we operate a railhead for inbound
materials to reduce road traffic
« waste heat recovery programmes
« implemented paperless offices

Details of our emissions reporting
and energy efficient activities can
be found or page 10.

The company continues to explore
our Fumnaces of the Future, which
is reviewing alternative fuels types
to include Hydrogen, bio-methane,
bio-fuels, oxygen etcas part of its
ambitious plans to create the
world's first net zero glass bottles
at scale by 2030.




ENCIRC LIMITED

STRATEGIC REPORT ‘ :
for the year ended 31 December 2024 (Continued)-

Who? - Stakeholder group

Why?

How?

What?

Outcomes and actioﬁs

Investors and shareholders
Whilst we are not directly listed on a
stock exchange, we recognise our
parent company Vidrala S.A, and its
investors and shareholders as
stakeholders.

Key performance metrics include:
_ o revenue growth

® gross margin :

« EBITDA value and margi

« free cash flow generation

» capex expressed as % of sales

Access ta capital and support of our
parent company is of vital
importance to the long-term success
of our business.

Through our engagement
activities, we strive to obtain
investor buy-in into our strategic
objectives and how we go about
executing on them.

We are seeking o promote-an
investor base that is interested in a
long term holding in the company.

Our ability to pay dividends is also
important to Vidrala as part of their
own dividend policy and treasury
_management activities.

We create value for our .
shareholders by generating strong
and sustainable results.

With the support and through our
parent company, we pariake and
promote engagement through

« board meetings

* AGM's

 investor days

In addition to routine engagement
with shareholders on topics of
strategy, governance and,
performance, below are specific
matters on which we engaged, and

that influenced outcomes & actions.

» Transformation from heavy fuel
oil to natural gas at the Derrylin
site

= Increased capacity at the Elton
site to deliver the largest
container glass furnace in the
world

« Delivering improved efficiencies .
and promoting greater Health & -

Safety .
« Consideration of dividends
declared and paid.

Cost competitiveness and reduced
carbon footprint

In 2020, we completed construction
of a world-first Industry 4.0-Ready’
glass production line

Continuation of automation changes
by implementing additional cobotic -
processes.

Dividends paid during 2024 was
£34.6m. (2023: £35.4m)

The decision to pay dividends and

the amounts is made after
consideration of the distributable
reserves,and forecasts of future
financial performance of the
company.




ENCIRC LIMITED

STRATEGIC REPORT . :
for the year ended 31 December 2024 (Continued)

NON-FINANCIAL AND SUSTAINABILITY INFORMATION STATEMENT

These climate-related financial disclosures have been prepared in accordance with the Companies
(Strategic Report) (Climate-related Financial Disclosure) Regulations 2022 and Sections 414C, 414CA,
and 414CB of the Companies Act 2006. ' '

The company's strategy is set by the Executive Committee on behalf of the Board of Directors. This is '
led by the Sustainability Director who works with the board to agree the sustainability strategy and
reviews potential risks through business risk management assessments and resulting action plans.

Climate related risks and opportunities are identified, presented and measured through sustainability -
forum reviews and processes. The sustainability committee work with key departments and applicable
forums to identify, evaluate and measure climate related risks and opportunities. Decarbonisation is a
core pillar in our sustainability strategy, and we have specific targets relating to emissions reduction.
Climate risks are managed through our management teams, which incorporate key risks into our.
business risk assessment and risk register as part of our continued sustainability strategies. The
company operates a live rolling risk register which tracks the status of risks. When new risks are
identified by management, a thorough assessment is made which considers the likelihood, together with
‘the potential impact. The assessment is based on a range of both qualitative and quantitative factors,
which are reviewed by the Executive Committee quarterly. All risks are then assigned an impact and
likelihood risk scoring which aliows for appropriate prioritisation of the risk, so that it can be managed
and mitigated effectively. '

Mitigation measures are identified for the current and future periods, with all risks assigned an ultimate
owner, who is responsible for the development and implementation of effective mitigation plans. We
expect that climate change will impact our business across the short, medium and long term:

¢ Shortterm 0-5 years ' :

e Medium 6-10 years

« Longterm > 10 years

Risks have been categorised into:
e Technological :

s Market and supply chain
« Policy and legal

« Acute physical

e Chronic physical

L]

Reputation

The principal climate related risks refate to transitioning to net zero and the physical risks of climate
change upon our supply chain and key raw materials. The physical risks of climate change include
extreme weather events affecting our operations or supply chain. This could include floads, drought,
growing conditions, food security etc., which are reviewed quarterly. As a glass supplier to the food and
beverages sector, our business is refiant on agricultural, products, which can be presented with the
highest vulnerability to physical climate change and could present both risks and opportunities. As we
transition towards our mission of net zero and a lower-carbon future, the impacts could include changes .
to climate related legislation and obligations impacting our sector as well as changing consumer and
customer perceptions and preferences. We believe there are opportunities through customer and
consumer desire for lower carbon products and services, through fightweighting, optimised supply chain,
batch formulation, and new product development. .

‘

-9.




ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024 (Coritinued)

"~ NON-FINANCIAL AND SUSTAINABILITY INFORMATION STATEMENT (Continued)

In the coming year, we aim to refine our existing targets and objectives rélatir{g to climate related risks”

under a number of areas to include: energy, water, waste, packaging and procurement sourcing.
‘The company is engaging with its parent company and external specialists}o support the company’s
strategy and to test different climate-related scenarios, including energy sourcing and changes in
~ consumer demand across a range of potential outcomes.

Our sustainability group continues to meet to evaluate these scenarios and how they may impact the

business, leading to action plans and risk mitigation plans to further consider and be prepared for these

to ensure the business is on track for our carbon reduction targets.

As part of our decarbonisation journey, we ‘have committed to comprehensive science-based emissions
reduction targets, submitted to the Science-Based Targets Initiative (SBTi) which have being approved:
o Scope 1 & 2: 47% absolute reduction in Scope 1 & 2 GHG emissions by 2030 from a 2019
baseline (1.5°C aligned). .
o Scope 3: 28% absolute reduction in Scope 3 GHG emissions by 2030 from a2019 basellne
(well below 2°C aligned). ~

Detailed targets and roadmaps are set at an individual manufacturing location level, by the colour of
. glass produced to actively target reductions through technological advancements, energy type, levels
of recycled glass content and quality of raw materials used.

Greenhouse Gas emissions (GHG) are reported below under SECR disclosures. The company is on
track with the milestones set within the roadmap to achieve the SBTi targets. Methodologies are
currently in place to track performance and progress against these targets.

SECR DISCLOSURES ' ’ } ’

This statement has .been prepared in accordance with the company's regulatory obligation to report
greenhouse gas (GHG) emissions pursdant to the Companies (Directors' Report) and Limited Liability
Partnerships (Energy and Carbon Report) Regulations 2018 which implement the government's policy
on Streamlined Energy and Carbon Reporting. .

We quantify and report our organisational GHG emissions in alignment with the World Resources
Institute's Greenhouse Gas Protocol Corporate Accounting and Reporting Standard and in alignment
with the Scope 2 Guidance.

2023 data includes emissions from our Bristol site, which was acquired on 31 January 2023.

-10-




ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024 (Continued)

SECR DISCLOSURES (continued)

The breakdown of our emissions for the current reporting period, the previous reporting year, are sh‘own
in the table below (figures in the table are rounded to whole numbers):

’ : 2024 2023 2023

GHG source (restated) (previously
. ) ~ reported)

Scope 1 Fuels {tCOze) 212,978 210,907 204,102
Scope 1 Vehicles fuels (tCOze) 606 : 562 2,852
Scope 1 Fugitive emissions (tCOze) 137 289 246
Scope 2 (Location-based) (tCOze) ' 50,404 48,953 43,038
Scope 2 {Market-based) (tCOze) ' "~ 8,189 23,215 12,922
.Scope 3 (Business travel) (tCOze) : . 1,066 .~ 893 377
Scope 3 (Waste) (tCOze) - . 4,090 3,086 719
Scope 3 (Water) (tCOze) . 74 19 60
Total Scope 1 and 2 Emissions (Location-based) 264,125 260,125 250,238
Total Scope 1 and 2 Emissions (Market-based) 221,910 234,973 ' 220,122

in 2024, we refined our. emissions accounting methodology aligned with 1SO14064 certiﬁcation to

_ incorporate more granular activity data and improve data quality across all scopes. As a result, figures
from 2023 have been restated to ensure year-on-year comparability and consistency with our updated
calculation approach. ’

Overall, our Scopé 1 and 2 emissions (market-based) decreased by 5.6% in 2024 compared to 2023.
This reduction was primarily driven by a significant decrease in Scope 2 market-based emissions, which
dropped by 64.7% year-on-year. This was due to an increased share of renewable electricity in the
network purchased at some of our sites. ' '

In contrast, Scope 1 emissions increased slightly by 1%, largely due td higher stationary fuel

consumption at some facilities. However, emissions from our owned vehicle fleet increased marginally
reflecting higher fleet usage versus external third parties which mitigated underlying efﬁciency
reductions. Fugitive emissions (refrigerant leakage) decreased by 52.7%, which we attribute to
enhanced data collection and maintenance practices. :

At our Eiton and Bristol sites, we continue to purchase 100% renewable electricity. We are currently
assessing how to extend this approach to our remaining sites in 2025, with the aim of further reducing
market-based Scope 2 emissions.

2024 . 2023
Energy source _
Fuels (MWh) 1,091,820 1,114,273
Vehicles (MWhy 12,360 11,928
Electricity (Mwh) 199,805 207,840
Total Energy Consumption (MWh) 1,304,085 1,334,041 °
Fuels intensity (MWh/im?2) . 1.544 1.513

0.290 0.279-

Electricity intensity (MWh/mZ)

-11-




ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024 (Continued)

SECR DISCLOSURES (continued)

Scope 1 emissions under the UK ETS scheme for our Derrylin and Elton sites are verified by Lucideon.

Total kWh consumption, fuels intensity and electricity intensity (kWhImZ) have all increased due to an
increase in melted tonnes compared to 2023.

Energy efficient-activities - ) '

Across our sites in the UK & Irefand, we continue to research the ability to use hydrogen and bio-
methane in our manufacturing furnaces to create ultra-low-carbon glass bottles. We completed further
successful trials using bio-fuel at our Derrylin site demonstrating the technical ability to use alternative
fuel sources. .

At our sne in Elton, we continue to expand the use of our own railhead connection WhICh enables us to
bring nearly haif of our raw materials to the site by rail — continuing our commitment to keepmg
thousands of trucks off the road annually and GHG emissions out of the atmosphere.

During 2024, we partnered with one of our logistics suppliers to ensure that giass produced at our Elton .

- site in Cheshire would be transported to our filling hall in Bristol fuelled by hydrotreated vegetable oil
(HVO). This followed a highly successful trial in 2023 when the company, used HVO instead of fossil
fuels across its fleet, and this new .partnership is predicted to lead to significant carbon savings. This
cleaner alternative to diese! will also support the company scope 3 SBTi commitments.

Further enhancement of lighting systems and transitioning to LED lighting with smart controls, along
with deploying Al-driven compressor management systems which resuited in reducing compressed air
and natural gas usage, has reduced our electricity consumption. Continued mprovements in raw
material handling and moisture control has reduced energy consumptlon :

The above mentioned projects match the company's goal of providing sustainable and innovative
solutions to its customers and supply chain. The company’s commitment to environmental responsibility
is at the core of its operations, driving them to continually improve and adopt greener practlces within
the business.

12 -




- ENCIRC LIMITED

STRATEGIC REPORT
for the year ended 31 December 2024 (Continued)

SECR DISCLOSURES (continued)

" Methodology
Encirc quantifies and reports its orgamsatlonal GHG emissions in alignment with the World Resources

Institute’s Greenhouse Gas Protoco! Corporate Accounting and Reporting Standard and in alignment
with the Scope 2 Guidance. Encirc consolidates its organisational boundary according to the operational
control approach, which includes all assets that have an environmental impact over which Encirc has
operational control. This means having full authority to introduce and implement operating policies.

The GHG sources that constituted Encirc’'s operational boundary for the year is below, along with the
associated activity data sources:

e Scope 1: Direct emissions relating to operations controlled and managed by Encirc. This .

includes natural gas combustion, gas oil combustion, road fuel combustion within owned
vehicles and fugitive emissions from refrigerants in air-conditioning equipment.
» Scope 2: Includes emissions from own consumptlon of purchased electricity. Thls is broken
" down into location-based and market-based.

The Scope 2 Guidance requires that we quantify and report Scope 2 emissions according to -

two different methodologies ("dual reporting”): (i) the location-based method, using average
emissions factors for the country in which the reported operations take place; and (ii) the market-
based method, which uses the actual emissions factors of the energy procured.
e Scope 3: These are Encirc’s indirect emissions. In 2024, we measured Business Travel which
includes emissions from the transportation of employees for business-related activities owned
- or operated by third parties e.qg., aircrafts, trains, hotel stays and car rental. We also included
emissions from the disposal of waste and treatment of wastewater from our sites. '

In some cases, where data is missing, values have been estimated using pro-rata calculations. The
methodology of estimations is: - raw data is-divided by the total days it covers. This.is then multiplied by
the number of days needed to be estimated e.g., 30 days for September.

The intensity ratios selected have been calculated by dividing our Scope 1 and 2 émissions (market- -
based) by total floor area (m2). These allow for comparison of energy efficiency performance over time..

On behalf of the board

Murphy
Director

20 June 2025

-13-
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ENCIRC LIMITED

DIRECTORS' REPORT
for the year ended 31 December 2024

The directors present their report and audited financial statements for Encirc Limited (registration number
NI030990) for the year ended 31 December 2024. - :

S .
RESULTS AND DI VIDENDS
The profit for the financial year after taxatuon amounted to £57.0m (2023: £46.6m).

During the year, the company paid dividends amounting to £34.6m (2023: £35.4m). '

_ There have been no dividends paid between the balance sheet date and the date of signing the ﬁﬁanciai
statements (2023: £nil).

' FUTURE OUTLOOK :
In the coming years, the directors plan to maximise the output from glass production, grow our share of ,
the contract filling market and hence grow both turnover and profitability. . !

DIRECTORS
The directors who served the company during the year and up to the date of signing the financial
statements were as follows:

S Murphy.

C Delclaux Zuleuta

R Gomez Merino

J Schmitt Zalbide (resigned 20 September 2024)

POLITICAL CONTRIBUTIONS - | ‘ 5
There were no contributions made by the company during the year for polmcal purposes.

EMPLOYEE ENGAGEMENT

The company actively engages with its employees through recognised trade unions and/or employee .

forums by: :

s regular updates on the company and business performance through metncs and KPI's with which
employees are familiar with; . :

. » promoting and encouraging employee involvement through a culture of continuous improvement; -

* consultation with employees or their representatlves where working conditions, pay and reward are
impacted;

Employee engagement and outcomes is discussed 'further'in the sect:on 172(1) statement included in

the Strategic Report on page 6.

DISABLED EMPLOYEES ,

Applications for employment by disabled persons are always fully considered, bearing in mind the
respective aptitudes and abilities of the applicant concerned. In the event-of members of staff becoming
disabled every effort is made to ensure that their employment with the company continues. and the
appropriate training is arranged. It is the policy of the company that the training, career development
and promotion of a disabled person should, as far as possible, be identical to that of a person who does
not suffer from a disability. -

co14-




" ENCIRC LIMITED

DIRECTORS’ REPORT )
for the year ended 31 December 2024 (contm ued)

’ ENV/RONMENTAL -
The company declares itself firmly committed to protectlng the environment. With this objective in mind,

the company implements specific action plans in relation to emissions to the atmasphere, waste

disposal, the consumption of raw materials, energy, water and noise. Glass manufacturing is an
inherently energy-intensive process as melting fumaces are in operation 24 hours a day, 365 days a
year. Given the industrial nature of the process, one of management's objectives is to reduce the
associated environmental impact. In order to achieve this, specific investments are made to upgrade
factory facilities and adapt them to the most efficient technological systems for reducing environmental
impacts. ‘Additionally, operating priorities are focused on intensifying the growing use of recycled
products as the main raw material for manufacturing glass.

~

Further details of our environmental commitment, and advancement towards environmental efficiency -

is documented in detail in the Annual Sustainability Report of our parent company, Vidrala S.A., which
is published on the Vidrala website, as well as in the statement of non-financial information contalned in
the Management Report of the Consolidated Financial Statements of Vidrala Group.

SECR D/SCLOSURES
Energy usage and carbon emissions are of strategic importance to the company and the company has
disclosed the relevant information in the Strategic Report instead of the Directors’ Report.

DISCLOSURE OF INFORMATION TO THE AUDITORS

So far as each person who was a director at the date of approving this report is aware, there is no

relevant audit information being information needed by the auditor in connection with preparing its report,
“ of which the auditor is unaware. Having made enquiries of fellow directors and the company’s auditor,

each director has taken all the steps that he is obliged to take as a director in order to make himself

aware of any relevant audit information and to establish that the auditor is aware of that information.

AUDITORS -
A resolution to reappomt Ernst & Young LLP as auditors will be put to the members at the. Annual

General Meeting.

On behalf of the board

L

Director

20 June 2025
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ENCIRC LIMITED

DIRECTORS’ RESPONSIBILITIES IN RESPECT OF THE FINANCIAL STATEMENTS
for the year ended 31 December 2024

The dlrectors are responsuble for preparing the annual report and the financial statements in accordance
with applicable United Kingdom law and regulations. )

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),
including Financial Reporting Standard FRS 101 "Reduced Disclosure Framework ° (‘FRS 101"). Under
company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company
for that period. .

In preparing these financial statements, the directors are required to:

e  select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent,

e present information, including accounting policies, in a manner that provides relevant, reliable,
comparable and understandable information; o

e provide additional disclosures when compliance with the specific requirements in FRS 101 is
insufficient to enable users to understand the impact of particular transactions, other events and
conditions on the company's financial position and financial performance;

e in respect of. the financial statements, state whether applicable UK Accounting Standards,
including FRS 101, have been followed, subject to any material departures disclosed and
explained in the financial statements; and

. prepare the financial statements on the going concern basis unless itis mappropnate to presume

that the company will contmue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show-and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Under applicable law and regulations, the directors are also responsible for preparing a strategic report,

directors’ report, that comply with that law and those reguiations. The directors are responsible for the
maintenance and integrity of the corporate and financial information included on the company’s website.

On behalf of the board

urphy?
Director

20 June 2025
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ENCIRC LIMITED

Opinion

We have audited the financial statements of Encirc Limited for the year ended 31 December 2024 which
comprise the Income Statement, the Statement of comprehensive income, the Statement of changes in
equity, the Balance Sheet and the related notes 1 to 29, including material accounting policy information.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards including FRS 101 “Reduced Disclosure Framework (United Kingdem
Generally Accepted Accounting Practice). -

- Inour opinion the financial statements:

» - give a true and fair view of the company s affairs as at 31 December 2024 and of its prof it for the
* year then ended;
. have been properly prepared in accordance with United Kingdom-Generally Accepted Accountmg

Practice; and
s have been prepared i accordance wnh the requnrements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements' in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethlcal
responsibilities in accordance with these requirements.

We believe that the audit evndence we have obtained is sufficient and appropriate to provide a basis for
our opinion. . .

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to.

events or conditions that, individually or collectively, may cast s:gmf icant doubt on the company's abllny
to.continue as a going concern for the period to 30 June 2026.

Qur responsibilities and the responsubllmes of the dlrectors WIth,re'spect to going concem are described

in the relevant sections -of this report. However, because not all future events or conditions can be
_predicted, this statement is not a guarantee as to the company’s ability to continue as a going concern.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ENCIRC LIMITED (continued)

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report.

Our opinion on 'the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in this report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
- audit. or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we ‘are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of the other information, we are required to report that
fact. " ' . :

We have nothing to report in this regard.

Opinions on other matters preséribed by the Companfes Act 2006

In our opinion, based on the work undertaken in the cburse of the audit:
« the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and directors' report have been prepared in accordance with applicable
legal requirements. : '

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or directors’
report. : ‘ ' : ' '

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not .
been received from branches not visited by us; or o
the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of directors' remuneration spécified by law are not made; or
e we have not received all the information and explanations we require for our audit.

Responéibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 16, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements thatare free from material misstatement, whether due to fraud or

error. ;

In preparing the financial statements, the directors are responsible for assessing the company's ability -
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to cease .
operations, or have no realistic alternative but to do so. ' ‘
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ENCIRC LIMITED (continued)
Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not-a guarantee that an
audit conducted in accordance with ISAs (UK) wilt always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to mﬂuence the economic decisions of users taken on
the basis of these financial statements.

Explanation as to what extent the audit was cons:dered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect irregularities, including fraud. The
risk of not detecting a material misstatemnent due to fraud is higher than the risk of not detecting one
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional

misrepresentations, or through collusion. The extent to which our procedures are capable of detecting -

irregularities, including fraud is detailed below. However, the primary responsibility for the prevention and
detection of fraud rests with both those charged with governance of the entity and management.

¢ \We obtained an understanding of the legal and regulatory frameworks that are applicable to the
campany and determined that the most significant are those that relate to the reporting
framework (FRS 101 and the Companies Act 2006} and the relevant direct and indirect tax
compliance regulation in the United Kingdom. In addition, the company has to comply with laws
and regulations relating to its operatlons mcludmg in relation to health and safety, GDPR and
the environment.

e We understood how Encirc Limited is complying with those frameworks by making inquiries of
management to understand how the company maintains and communicates its policies and

procedures in these areas: We corroborated our inquiries through reading board minutes and
correspondence with relevant authorities.

e We assessed the susceptibility of the company’s financial statements to material misstatement,'

“including how fraud might occur by considering the risk of management override and by
assuming revenue recognition and the absorption of overheads info stock to be fraud risks. Our
testing of revenue included agreeing specific transactions to supporting invoices, delivery
documents, customer contracts, and the receipt of payment in bank statements, and the testing

of certain revenue journals and performing gross margin analysis. Our testing of the absorption
of overheads into the valuation of stock included agreeing relevant key data used to supporting -
financial and production records, challenging management regarding key assumptions used, .

considering the reasonableness of the method or assumptions used and the costs included
against the requirements of relevant accounting standards, recomputing management’s
calculations, analytical procedures and considering any changes in methods or assumptions
from the prior year. '

e Based on this understanding we designed our audit procedures to identify noncompllance with
such laws and regulations. Our procedures involved testing journals identified by 'specific risk

criteriz. We read the minutes of Directors' meetings to identify any non-compliance with laws

and regulations. We also made enquiries with the Directors and of management of the company
regardlng compliance with laws and regulations.

A further descruptxon of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at https: //www frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ENCIRC LIMITED (continued)

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we-are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this

report, or for the opinions we have formed.

Kb o? o
Michael Kidd (Senior statutory auditor) |

for and on behalf of Ernst & Young LLP, Statutory Auditor
Belfast

oo 24 Sure Zo26
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ENCIRC LIMITED

INCOME STATEMENT ,
for the year ended 31 December 2024

* Turnover

Cost of sales

Gross profit

- Administrative expenses’

Operating profit

Dividends from minority interest
(Loss) / gain on exchange

Interest receivable and similar income
Interest payable and similar expenses
Dividends from subsidiary undertaking

Profit before taxation -

Taxation

Profit for the financial year

Note

LI-J - 4

-
r-3

10

-21-

2024
£°000

606,032

(502,566)

103,466

(26,554)

76,912

158
. (1,187)
3,023
(2.250)
1,073

77,729

(20,740)

56,089

2023

£'000

601,617

(507,856)
93,761

(35,687)

58,074

315
820

(2,329) -

1,733

58,613

(11,975)

T 46,638




- ENCIRC LIMITED )

STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2024

Note

Profit for the financial year

Other comprehensive income
Items that can be reclassified to profit or loss:

Fair value movement on energy derivatives
Movement on deferred tax relating to energy derivatives

~ ltems that cannot be reclassified to profit or loss:

Actuarial movement during the year ‘ 25
Movement of deferred tax relating
to retirement benefits 10

- Qther cornprehensive income net of tax

Total comprehensive income for the year

-22-

2024
£000

56,989

(289)

28

(261)

56,728

2023

- £000

46,638

(248)
62

16

(42)

(212)

| 46,426




ENCIRC LIMITED

STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2024

' : _ ) ‘Total
Called up . - Share Profit & shareholder
_share capital . Premium loss account’ funds
£'000 £'000 £000 £'000
At1January 2023 284,658 163~ 88,598 373,419
Total comprehénsive income ‘ . P
for the financial year - : - - 456,426 46,426
Dividends (Note 22} - - - - (35377) . {35,377)
" At 31 December 2023 " 284,658 163 99,647 384,468
Total comprehensive income | . ) .
for the financial year : - L - 56,728 56,728
Share allotment (Note 21) 2 . .33 3 - 35
Dividends (Note 22) ' , L. - (34,602) (34,602)
Share based payments (Note 29) Co- - 436 436
. . S : -
At 31 December 2024 . 284,660 196 - 122,209 . 407,065

Called up share capital
The balance classified as share capltal mcludes the nominal value of issued share capntal

Share premium .
The share premlum mcludes the premium recelved for share capltal over its nominal value.

!

Proflt and loss account

The profit and loss account includes the accumulated profit and Iosses less any dlwdends declared.
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ENCIRC LIMITED

BALANCE SHEET
at 31 December 2024 . ‘ :

2024 © 2023

Note £'000 - £'000
FIXED ASSETS : : ‘ . ~
Intangible assets ’ 13 30,944 34,572
Tangible assets - ) 15 336,953 349,781
Financial assets 14 ‘ " 3,854 : -
371,751 . 384,353
CURRENT ASSETS : . A
Stocks 16 73,961 98,708
Debtors amounts falling due within one year 17 148,287 118,457
Cash at bank and in hand o ; 55,320 47,167 -
277,568 264,332
Creditors: amounts falling due within one year 18 (157,861) (185,469)
NET CURRENT ASSETS . 119,607 78,863
TOTAL ASSETS LESS CURRENT LIABILITIES , 491 358 ‘ 463,2'1'6
Creditors: amounts falling due after
more than one year 18 (43,122) (47,168)
Provisions for liabilities 10 {(43,137) _ (33,657)
Net assets excluding pension assets ' 405,099“ 382,391
Pension asséts ’ 25 © 1,966 2,077
Net assets including pension assets . . 407,085 - 384,468
CAPITAL AND RESERVES . ! .
Called up share capital ] . 21 284,660 -~ 284,658
Share premium : 196 : 163
Profit and loss account ’ 122,209 99,647

Total shareholders’ funds - : 407,065 384,468

Approved on behalf of the Board of Enbirc Limited, (registration number NIO30990) on 20 June 2025

Aurphy’
Director
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ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS
31 December 2024

1.

(a)

_ AUTHORISATION OF FINANCIAL STATEMENTS AND STATEMENT OF COMPLIANCE

WITH FRS 101

The financial statements of Encirc Limited (the ‘company’) for the year ended 31 December 2024
were authorised for issue by the board of directors on 20 June 2025 and the balance sheet was
signed on the board's behalf by S Murphy. The company is mcorporated and domiciled in the
United Kingdom.-

These financial statements are prepared under the historical cost convention and in accordance

with Financial Reporting Standard 101 Reduced Disclosure Framework (FRS 101) and.

applicable accounting standards. The company's financial statements are presented in Sterling

. and all values are rounded to the nearest thousand except when otherwise indicated. The

principal accounting poﬁcies ad;d'pted by the company are set out in note 2.

The company has taken advantage of the exemption under 5401 of the Compames Act 2006 not
to prepare group accounts, as it is a wholly owned sub5|d|ary of Vidrala S.A. which prepares
group accounts as indicated in note 24.

ACCOUNTING POLICIES *

Basis of preparation

The company's business activities, together with the factors likely to affect -its future
development, its financial position, financial risk management objectives, details of its financial
instruments and derivative activities, and its exposures to price, credit, liquidity and cash flow
risk are described in the Strategic Report and the Directors’ Report. The directors believe that
the cash resources of the company and financing facilities in place are more than adequate for
the future needs of the company and that the company is well placed to manage its business
risks suécessfully.

In making thelr assessment the directors have specifically considered inflation and fluctuations
in commodity costs, and these forecasts extend to over 12 months (to 30 June 2026) from the
date of S|gn1ng these financial statements. .

The company's ﬁnancnal forecasts and sensitivities for the penod to 30 June 2026 show the

company is expected to continue to' be cash- generative taking account of the antucnpated

changes in trading performance, including those risks identified above, and the effects of -

mitigating actions taken or available to the company, and it will continue to operate within its
facilities and meet its obligations as they fall due for the period to 30 June 2026. Consequently,
the Directors continue to adopt the going concern basis of accounting in preparing the annual
ﬁnancual statements

The accounting policies which follow set out those policies which apply in preparing the financial
statements for the year ended 31 December 2024, ‘
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ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

2.

(a)

(b)

ACCOUNTING POLICIES (continued)

" Basis of preparation (continued)

The company has taken advantage of the following disclosure exemptions under FRS 101:

(a) the requirements of IFRS 7 Financial Instruments: Disclosures,

(b) the requirements of paragraphs 91-99 of IFRS 13 Fair Value Measurement.

(c) the requirement in paragraph 38 of IAS 1 ‘Presentation of Flnancnal Statements to present
comparative information in respect of:

(i) paragraph 79(a) (iv) of IAS 1;
(i) paragraph 73(e) of IAS 16 Property Plant and Equipment; and
(i) paragraph 118(e) of IAS 38 Intangible Assets;

(d) the requirements of paragraphs.10(d), 16, 111 and 134-136 of IAS 1 Presentatlon of
Financial Statements;

(e) the requirements of IAS 7 Statement of Cash Flows;

(A the requirements of paragraphs 30 and 31 of IAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors;

(g) the requirements of paragraph 17 of IAS 24 Related Party Disclosures;

(h) the requirements in IAS 24 Related Party Disclosures to disclose related party transactions
entered into between two or more members of a group, provided that any subsidiary which
is a party to the transaction is wholly owned by such a member;

(i) the requirements of paragraphs 110, 113 (a), 114, 118, 119 (a) - (c), 120 — 127, 129 of IFRS
15 Revenue from Contracts with Customers; and '

() the requurements of paragraphs 52 and 58 of IFRS 16 Leases

Judgements and key sources of estimation uncertatnty

The preparation of financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported for assets and liabilities as at the balance
sheet date and the amounts reported for revenues and expenses during the year. However, the
nature of estimation means that actual outcomes could differ from those estimates. '

In the course of preparing the company’s financial statements, no judgements have been made
in the process of applying the company's accounting policies, other than in respect of those

“involving estimates as below. The following judgements involving estimates have had the most

significant effect on amounts recognised in the financial statements:

Useful lives of Property, Plant and Equipment

The company reviews the estimated useful lives and residual values of property, plant and
equipment annually. The assets are depreciated over their estimated useful lives to their residual
values. Given the significance of the carrying values of property, plant and equipment to the
company's financial position, relatively small changes in estimated useful lives could have a
material effect on the company's financial statements. Details of the useful lives assigned to
the company’s property, plant and equipment is included in note 2(d). The carrying values of
such assets are included in hote 15. o .
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ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

2.

if.

(©

- (d)

ACCOUNTING POLICIES (Continued)

Pension benefits

The cost of defined benefit pensuons is determined using actuarial valuatlons The actuarial
valuation involves making assumptions about discount rates, future salary increases, mortality
rates and future pension increases. Due to the complexity of the valuation, the underlying
assumptions and the long-term nature of these plans, such estimates are subject to significant
uncertainty. In, determining the appropriate discount rate, management considers the interest
rates of corporate bonds in the respective cumrency with at least AA rating, with extrapolated
maturities corresponding to the expected duration of the defined benefit obligation. The
underlying bonds are further reviewed for quality, and those having excessive credit spreads are
removed from the population of bonds on which the discount rate is based, on the basis that
they do not represent high quality bonds. The mortality rate is based on publicly available
mortality tables for the specnﬂc country. Future salary increases and pension increases are based
on expected future inflation rates for the respectlve country. Further details are given in note 25.

Adoption of new standards

There are no new standards or amendments materially impacting the Company for the year .

ended 31 December 2024.

‘ Sigr]iﬁcant accouhting policies

Revenue recognition
Revenue from contracts with customers is recognised when control of the goods or services are

transferred to the customer at an.amount that reflects the consideration to which the Company -

expects to be entitied in exchange for those goads or services. The Company has concluded

that it is the pnncnpal in its revenue arrangements because it typically ‘controls the geods or

services before transferring them to the customer.

Revenue from both the manufacture of container glass and contract filling is recognised at the
point in time when control of the asset is transferred to the customer, generally on delivery of the
glass container or on the filling of a container with the customers product.

While the performance obligation is satisﬁed upon delivery of glass container or filling of a
container with the customer’s product, payment is generally due within' 14 to 90 days from
delivery or filling, with the related amount recognised as a trade debtor until payment is Eecéived
from the customer.’ '

All revenue recognised in the year relates to performance obligations satisfied in the year. .
. .

The Company has no material contract assets or liabilities.
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ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS

31 December 2024 (Continued)

2.

" ACCOUNTING POLICIES (Continued)

(d) ngniﬁcant accounti/%g polices (continued)

Forelgn currencies

The company’s financial statements are presented in sterling, which is also the companys .

functional currency.

Transactions in foreign currencies are initially recorded in the company’s functional currency by

applying the spot exchange rate ruling at the date of the transaction. Monetary assets and
liabilities denominated in foreign currencies are retranslated at the functional currency rate of
exchange ruling at the balance:sheet date. All differences are taken to the income statement.

Non-monetary items that are measured in terms of historical cost in a foreign currency are

_translated using the exchange rates as at the dates of the initial transactions.

"Exceptional items

Iltems that are material in size, unusual or infrequent in nature are included W|th|n profit or loss
and disclosed separately as exceptional items in the income statement or the notes to the
financial statements. The separate reporting of exceptional items, which are presented as
exceptlonal within the relevant category in the income statement helps provide an indication of
the company's underlying business performance.

Intangible assets - CO? emission allowances

Emission allowances are recognised when the company becames entitled to such allowances
and are measured at cost, less accumulated impairment losses. Allowances acquired free of
charge or at a price substantially lower than fair value are carried at fair value, which generally
coincides with the market value of the allowances at the beginning of the relevant calendar year.
The excess between this value and, where applicable, the payment made for the allowance is
credited to govemment grants under deferred income. Amounts recognised under government
grants are taken to income statement in accordance with the emissions made as a percentage
of total emissions forecast for the entire period for which they have been allocated, irrespective
of whether the previously acquired allowances have been sold or impaired.

Expenses generated by the emission of greenhouse gases are recognised in line with the use
of emission allowances allocated or acquired as these gases are emitted during the production
process, with a credit to the corresponding provision.

Emission allowances recognised as intangible assets are not amortised but written off against
the corresponding provision upon delivery to the authorities to cancel the obligations assumed.
The company derecognises emission allowances at weighted average cost.

Software development

The cost of acquiring or developing computer software is capltallsed and amortised on a straight-
line basis over the directors’ estimate of its useful economic life which is between 5 and 10 years.

Costs that qualify for capitalisation include both internal and external costs but are limited to

those that are directly related to the specific software development project. The carrying value
of computer software is reviewed for impairment where events or changes in circumstances
indicate that the carrying value may not be recoverable. :
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ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS
31.December 2024 (Continued)

2.

ACCOUNTING POLICIES (Contmued)

(d) Significant accounting policies (continued)

Right-of-use assets

The company leases various premises, forklifts, motor vehicles and equipment. Rental contracts
are typically made for fixed periods and can span for months or years.

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the
date the underlying asset is available for'use). Right-of-use assets are measured at cost, less

- any accumulated depreciation and impairment losses and adjusted for any remeasurement of

lease liabilities.. The cost of right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives recewed Right-of-use assets are depreciated
on a straight-line basis over the lease term. :

Payments assoaated with short-term leases of premises, equipment ahq vehicles and all'leases
of low value assets are recognised on a straight-line basis as an expense in the profit and loss.
Short term leases are leases with a lease term of 12 months or less. Low value assets pnmanly

- comprise of IT and office equipment.

Y

Property, plant and equipment _
Property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost comprises the aggregate amount paid, and the fair value

_of any other consideration given to acquire the asset and inctudes casts directly attributable to

making the asset capable of operating as intended. Borrowing costs directly attributable to
assets under construction and which meet the recognition criteria in IAS 23 are capitalised as
part of the cost of that asset. ,

Depreciation is provided on property, plant and equipment, other than land, on a straight-line
basis over its expected useful life (in years) as follows

Buildings 50
Furnaces, installations and production machinery - 8-16
General installations . 10-30
Furniture . . 6-12
Other plant and equnpment 8-12
Moulds ‘ A Usage basis

/

" The carryfng values of property, plant and equipment are reviewed for impairment if events or

changes in circumstances indicate the carrying value may not be recoverable and are written

- down immediately to their recoverable amount. Useful lives and residual values are reviewed

annually and whete adjustments are required these are made prospectively..

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected to arise from the continued use of the asset. Any gain or,loss

_arising on de-recagnition of the asset is Jncluded in the income statement in the period cf de-
_recognition.
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"NOTES TO THE FINANCIAL STATEMENTS

31 December 2024 (Continued)

2,

ACCOUNTING POLICIES (Continued)
(d) Significant accounting policies (continued)

Lease liabilities 3
At the commencement date of the lease, the Company recognises lease liabilities measured at
the present value of lease payments to be made over the lease term. The lease payments
include lease payments less any lease incentives receivable. In calculating the present value of

lease payments, the Company uses the interest rate implicit in the lease or the Company's-

incremental borrowing rate at the lease commencement date if the intertest rate implicit in the
lease is.not readily determinable. After the commencement date, the amount of lease liabilities
is increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a madification, a change
in the lease term or a change in the lease payments (e.g., changes to future payments resulting
from a change in an index or rate used to determine such lease payments).

Impairment of non-financial assets

The company assesses at each reporting date whether there is an indication that an asset may
be impaired. If any such indication exists, or when annual impairment testing for an asset is
required, the company makes an estimate of the asset's recoverable amount in order to
determine the extent of the impairment loss. An asset's recoverable amount is the higher of an
asset's or cash-generating' unit's fair value less costs to sell and its value in use and is
determined for an individual asset, unless the asset does not generate cash inflows that are

largely independent of those from other assets or groups-of assets. Where the carrying amount

of an asset exceeds its recoverable amount, the asset is considered impaired and is written
down to ifs recoverable amount. Impairment losses are recognised in the income statement in
those expense categories consistent with the function of the impaired asset. .

. For assets where an impairment loss subsequently reverses, the carrying amount of the asset

or cash generating unit is increased to the revised estimate of its recoverable amount, not to
exceed the carrying amount that would have been determined, net of depreciation, had no
impairment losses been recognised for the asset or cash generating unitin prior years. A reversal
of impairment loss is recognised immediately in the income statement.

Investments i
Investments in subsidiaries and associate are held at historical cost less any applicable

“ impairment provision. An associate is an entity in which the Company has significant influence,

but not control or joint control, over the financial and operating policies. Subsidiaries are ehtities
controlled by the Company. The Company controls an entity when it is exposed to, or has rights

to, variable returns from its involvement with the entity and has the ability to affect those retums )

through its power over the entity.

" Government grants

Grants are recognised when it is reasonable to expect that the grants will be received and that
ali related conditions will be met, usually on submission of a valid claim for payment. Government

grants. in respect of capital expenditure are credited to a deferred income account and are

released as income by equal annual amounts over the expected useful lives of the relevant

assets (see note 20).

Stocks:

Stocks are stated at the lower of cost and net realisable vailue. Cost mcludes all costs incurred

in bringing each product to its present location and condition as follows:

- Raw materials - purchase cost on a weighted average cost basis

- Work in progress, finished goods and goods for resale - cost of direct materiais and labour
plus attributable’ overheads based on a normal level of activity, excluding borrowing costs.

Net realisable value is based on estimated selling price less any further costs expected to be

incurred to completion and d|sposal
-30-
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

2. ACCOUNTING POLICIES (Continued)
(d) Significant accounting policies (continued)

Financial Instruments

() Financial assets

Initial recognition and measurement -

Financial assets are classified at initial recognition and subsequently measured at amortnsed
cost, fair value through other comprehensive income (OCI) or fair value through- profit or
loss. Currently the Company does not have any fi nancnal assets that are not measured at
amortised cost : :

The classification of financial assets at initial recognition depends on the financial asset’s
contractual cash flow characteristics and the company's business model for managing them.
At initial recognition the Company measures financial assets at fair value plus (in'the case
of a financial asset not at fair value through profit or loss) transaction costs that are directly .
attributable to the acquisition of the fi nancial asset.

Subsequent measurement
. The company measures financial assets at amortised cost if both ofthe following conditions

are met:
- The financial asset is held within a business model with the objectnve to hold financial

assets m}order to collect contractual cash flows; and )
-~ The contractual terms of the financial asset give rise on specified dates to cash flows
. "that are solely payments of principal and interest on the principal amount outstanding.

Financial assets at“amo'rtised cost are s'ubsequently measured using the effective interest
rate method (EIR) Gains and losses are recognlsed in profit or loss when the asset is
derecognised. '

‘The Company's financial assets. at.amortised cost includes include cash at bank and in
hand, trade debtors, other debtors and amounts owed by group undertakings. :

Impalrment of fi nancial assets

The Company recognises an allowance for expected credit losses (ECLs) for all debt

instruments not held at fair value through profit or loss. ECLs are based on the difference

between the contractual cash flows due in accordance with the contract and all the cash

flows that the Company expects to receive, discounted at an approxnmatlon of the original

effective interest rate. The expected cash flows will include cash flows from the sale of
* collateral held or other credit enhancements that are integral to the contractual terms.

"ECLs are recognised in two stages. For credit exposures for which there has not been a
significant increase in credit risk since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next 12-months (a 12-month
ECL). For those credit exposures for which there has been a sighiﬁcant increase in credit
risk since initial recognition, a loss allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of the default (a lifetime ECL).

14

‘ ' -3t-
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

2,

(d

(i)

AC'COUNTING POLICIES (Continued)

Significant accounting policies (continued)

Financial Instruments (continued)

Impairment of financial assets {continued) : :
For trade debtors, the Company applies a simplified approach in calculating ECLs
Therefore, the Company does not track changes in credit risk, but instead recognises a loss
allowance based on lifetime ECLs at each reporting date. The Company has established a
provision matrix that is based on its historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic environment.

De-recaognition of financial assets ,

A financial asset is derecognised when (i) the rights to receive cash flows from the asset
have expired or (ii) the company has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows in full without material
delay to a third party under a “pass through® arrangement; and either (a) the company has

" transferred substantially all the risks and rewards of the asset, or (b) the company has

neither transferred nor retained substantially all the risks and rewards of the asset, but has

transferred control of the asset.
1l

Financial liabilities : .
The company's financial liabilities include trade credators other credltors accruals and

amounts owed to group undertakings which are classified’ as loans and barrowings, or as
derivatives desugnated as hedglng instruments in'an effective hedge if appropriate.

Initial recognition and measurement ’

Obligations for loans and borrowings are recognised when the company becomes party to
the related contracts Ali financial liabilities are recognised initially at fair vaiue and in the
case of [oans and borrowings, plus directly attributable transaction costs.

Subsequent measurement
The measurement of financial liabilities classified as interest bearing loans and borrowmgs

is as follows:

- After initial recognition, interest bearing loans and borrowings are subsequently

measured at amortised cost using the effective interest method.
- Gains and losses. arising on the repurchase, settlement or otherwise cancellation of
liabilities are recognised respectively in finance revenue and finance cost.

De-recognition of financial liabilities _
A liability is generally derecognised when the contract that gives rise to it is settled, sold,

cancelled or expires.

Where an existing financial liability is.replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified,
such an exchange or modification is treated as a de-recognition of the original liability and
the recognition of ‘a new liability, such that the difference in the respective carrying amounts

'together with any costs or fees incurred are recognised in the income statement.
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued) . v

2.

(@

ACCOUNTING POLICIES (Continued)

Significant accounting policies (continued) .

~ Income taxes

Current tax assets and liabilities are measured at the amount expected to be recovered from or
paid to the taxation authorities, based on tax rates and laws that are enacted or substantively
enacted by the balance sheet date.

Deferred income tax is recognised on all temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the financial statements, with the exception
that deferred income tax assets are recognised only to the extent that itis probable that taxable
profit will be available against which the deductlble temparary differences, carried forward tax

credits or tax losses can be utilised.

Deferred income tax assets and Iiabilities are measured on an undiscounted basis at the tax.

rates that are expected to apply when the related asset is realised or liability is settled, based on
tax rates and laws enacted or substantlvely enacted at the balarice sheet date.

The carrying amount of deferred iné:ome tax assets is reviewed at each balance sheet date.
Deferred income tax assets and liabilities are offset, only if a legally enforcement right exists to

set off current tax assets against current tax liabilities, the deferred income taxes relate to the .
. same taxation authority and that authority permits the company to make a single net payment.

Income tax is charged or credited to other comprehensive income if it relates to items that are

charged or credited to other comprehensive income. Similarly, income tax is charged or credited .
: d|rectly to equity if it relates to items that are credited or charged directly to equity. Otherwise

income tax is recognised in the income statement.

Pensions :

The company operates a defined benef‘ t pensnon plan which is managed as a separately
administered fund. The cost of providing benefits under the defined.benefit plan is determined
using the projected unit credit method, which attributes entitiement to benefits to the current
period (to determine current service cost) and to the current and prior periods (to determine the
present value of defined benefit obligations) and is based on actuarial advice.

Past service costs are recognised in profit or loss on a straight-line basis over the vesting period

or immediately if the benefits have vested. When a settlement (eliminating all obligations for
benefits already accrued) or a curtailment (reducing future obligations as a result of a material

reduction in the scheme membership or a reduction in future entitlement) occurs, the obligation
and related plan assets are re-measured using current actuarial assumptions and the resultant
gain or loss recognised in the income statement during the period in which the settlement or
curtailment occurs.

* Net interest is determined by multiplying the net defined benefit liability by the discount fate, both

as determined at the start of‘the annual reporting period, taking account of any changes in the
net defined benefit liability during the period as a result of contribution and benefit payments.

*The net interest is recognised in the income statement as other finance revenue or cost. Re-

measurements are recognised in full in other comprehensive income in the period in which they

~ occur.
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NOTES TO THE FINANCIAL STATEMENTS
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2

(d)

' ACCOUNTING POLICIES (Continued)

Signiﬁcént accounting policies (continued)
Pensions (continued)

Net interest is determined by multiplying the net defined benefit liability by the discount rate, bath
as determined at the start of the annual reporiing period, taking account of any changes in the
net defined benefit liability during the period as a result of contribution and benefit payments.
The net interest is recognised in the income statement as other finance revenue or cost. Re-
measurements are recognised in full in other comprehensive income in the period.in which they:

occur.

The defined benefit pension asset or liability in the balance sheet comprises the total for each

plan of the present value of the defined benefit obligation (using a discount rate based on high
quality corporate bonds), less the fair value of plan assets out of which the obligations are to be
seftled directly. Fair value is based on market price information and in the .case of quoted
securities is the published bid price. The value of a net pension benefit asset is restricted to the
present value of-any amount the company expects to recover by way of refunds from the pian
or-reductions in the future contributions.

Contnbutlons to deﬁned contribution schemes are recognised in the income- statement in the
period in which they become payable. .

Hedge Accounting

The Company uses derivative financial instruments, such as energy price swaps to hedge its
commodity price risks. Such derivative financial instruments are initially recognised at fair value
on the date on which a derivative contract is entered into and are subsequently remeasured at
fair value. Derivatives are carried as financial assets when the fair value is positive and as
financial liabilities when the fair value is negative.

The Company energy price swaps have been classified as cash flow hedges.

)

At the inception of a hedge relationship, the Group formally designates and documents the

hedge relationship to .which it wishes to apply hedge accounting and the risk management
objective and strategy for.undertaking the hedge. The hedge documentation includes
identification of the hedged instrument, the hedged item, the nature of the risk being hedged and
how the company will assess whether the hedging relationship meets the hedge effectiveness
requirements (including the analysis of sources. of hedge’ineffectiveriess and how the hedge
ratio is determined). A hedging relationship qualifies for hedge accounting if it meets all of the

- following effectiveness requirements:

- Thereis an economic relationship between the hedged item and the hedgmg instrument.
- The effect of credit risks does not dominate the value changes that resuit from that
economic relationship. *
- The hedge ratio of the hedging relatlonshup is the same as that resultmg from the
. quantity of the hedged item that the company actually hedges and the quantity of the
hedging instrument that the company actually uses to hedge that quantity of the hedged
item.
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NOTES TO THE FINANCIAL éTATEMENTS
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2.

(d)

. ACGOUNTING POLICIES (Continued)

Significant accounting policies (continued) ‘
Hedge Accounting (continued)

The Company recognises the portion of the gain or loss on the measurement at fair value of a
hedging instrument that is determined to be an effective hedge in other comprehensive income.
The ineffective portion and the specific component of the gain or loss or cash flows on the
hedging instrument, excluding the measurement of the hedge effectiveness, are recognised with
a debit or credit to finance costs or finance income. The'Company recognised in profit or loss
amounts accounted for in other comprehensive income in the same year or years during which
the forecast hedged. transaction affects profit or loss and in the same caption of the income

. statement.

Business Combinations :
Business combinations are accounted -for using the acquisition method as at the date
of acquisition. In accordance with IFRS 3 Business Combinations, the fair value of consideration

paid for a business combination is measured as the aggregate of the fair values at the date of

exchange of assets given and liabilities incurred or assumed in exchange for control.

The assets, liabilities and contingent liabilities of the acquired entity are measured at fair value
as at the acquisition date. When the initial accounting for a business combination is determined,
it is done so on a provisional basis with any adjustments to these provisional values made wuthnn
12 months of the acquisition date and are effective as at the acquisition date.

To the extent that deferred contingent consideration is payable as part of the acquisition cost
and is payable after one year from the acquisition date, the deferred contingent consideration is
discounted at an appropriate interest rate and, accordingly, carried at net present value
(amortised cost) in the Balance Sheet. The discount component is then unwound as an interest
charge in the Income Statement over the life of the obligation. Where a business combination
agreement provides for an adjustment to the cost of a business acquired contingent on future
events, other than put options held by non-controlling interests, the company accrues the fair
value of the additional consideration payable as a liability at ‘acquisition date. This amount is
reassessed at each subsequent reporting date with any adjustments recognised in the
Income Statement. If the business combination is achieved in stages, the fair value of the

" acquirer’s previously held equity interest in the acquirée is re-measured at the acquisition date

through the Income Statement or the Statement of Other Comprehensive Income.

For each business combination, the company elects whether to measure the non-controlling
interests in the acquiree at fair value or at the proportionate share of the acquiree’s identifiable

net assets. Transaction costs are expensed to the Income Statement as incurred.
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(d)

ACCOUNTING POLICIES (Continued)
Significant accounting policies (continued)

Goodwill _

Goodwill arises on business combinations and represents the difference between the fair value
of the consideration and the fair value of the company's share of the identifiable net assets of a
subsidiary or assets acquired at the date of acquisition.

The company measures goodwill at the acquisition date as:
- the fair value of the consideration transferred; plus
- the recognised amount of any non controlling interests in the acquiree; plus
- - ifthe business combination is achieved in stages, the fair value of the pre-existing equity
interest in the acquiree; less
- the net recognised amount (generally fair vaiue) of the _ldentmable assets acquired and
liabilities assumed.

Following .nitial recognition, goodwill is measured at cost less any accumulated

impairment losses.

As at the acquisition date, any goodwill acquired is allocated to each of the cash generating units
expected. to benefit from the combination’s synergies. The cash generating units represent the
lowest level within the company which generate independent cash inflows.

Goodwill is subject to impairment testing on an annual basis and at any time during the year if
an indicator of impairment is considered to exist. The goodwill impairment tests are undertaken
at a consistent time each year. Impairment is determined by assessing the recoverable amount
of the cash generating unit to which the goodwill relates. Where the recoverablé amount of the
cash generating unit is less than the carrying amount, an impairment loss is recognised in the
Income Statement. lmpalrment losses ansmg in respect of goodwril are not reversed
following recognmon . .

i

" TURNOVER

No analysis of turnover is presented, as the company considers that this would be-seriously
prejudicial to its interests.
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31 December 2024 (Continued)

4. OPERATING PROFIT . o _
- ’ 2024 - 2023

. £000 £000
This is stated after charging/(crediting): : .
Staff costs (note 11} . ' 115,447 103,601
Amortisation of intangible assets (within cost of sales) 1,279 . . 1,706
Depreciation of tangible assets
- owned assets propenrty, plant and equipment 37,889 - .33,958
- right of use assets : ' 3,665 3,573
Amortisation of government grant within cost of sales . (505) . (505)
Amortisation of other long term creditors ’ (61) - (61)

5. ACQUSITION OF MINORITY INTEREST

On 29 February 2024, the company acquired a 20% minority interest in the ord'inary shares of
Glassco Recycling Limited, the leading cullet processer in the Republic of -lreland, for a
consideration price of €4.5 million. The acquisition was made to align to the company's objective
of delivering supply chain solutions to its current and future customer base and to increase its
recycled glass content in future production. The company assessed that it has significant
influence over this entity given its representation in the entity’s board of directors. The regisiered
office of Glassco Recycling Limited is Unit 4 Osberstown Business Park, Carragh Road, Naas,
Kildare, Ireland. .

During the year the company received a dmdend of €1 90,000, WhICh equated to £157,506 in
respect of its minority interest. (2023: £N|I) -

6. OTHER FINANCING INCOME : 2024 2023
£000 £'000
Exchange. (loss)/ gain ‘ _ :
on loan from group undertaking (1.187) 315
7. AUDITORS' REMUNERATION

The company paid the following amounts to its audntors in respect of the audit of the fi nanc:al
statements and for other services provided to the company. .

2024 ' 2023
£000 £°000
Audit of the financial statements o 120 : 112
Other assurance services _ - _ -
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10.

(a)

4

INTEREST RECEIVABLE AND SIMILAR INCOME -

Interest reéeivable from a éroup‘ company'
Financial income on pension assets (Note 25)
Other interest '

INTEREST PAYABLE.AND SIMILAR EXPENSES

Interest payable to a group company

Lease interest, including IFRS 16 impact

Bank interest

Financial expense on pension liabilities (Note 25)

TAXATION

Tax charged in the income statement
Current income tax

UK corporation tax

Adjustments in respect of prior year

Total current income tax charge

Deferred tax "

Origination and reversal of temporary differences
Adjustments in respect of prior periods

Total deferred tax charge / (credit).

Tax expense in the income statement

-38 -

2024

- £'000

801
509
1,713

3,023

2024
£'000

1,800
49
401

2,250

2024
£000

14778
(3,546)

11,232

4,593
4,915

9,508

' 20740

2023
£000

447
373

820

2023

© £°000

54 .
1,797
114
364

2,329

2023
£000

12,736
(187)

12,549

(196)
(378)

(574)

11,975




'ENCIRC LIMITED

NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

10.

(b)

{c)

TAXA)’ION (Continued)

Reconciliation of the total tax charge ‘

-~

The tax expense in the income statement for the year differs from the (weighted) standard rate

of corporation tax in the United Kingdom of 25% (2023: 23.5%). The differences are reconciled

below:

Accounting profit before income tax

Tax calculated at weighted standard rate of
corporation tax in the UK of 25.0% (2023: 23.5%)

Expenses not deductible for tax purposes,

- net of RDEC claims

Timing differences
Non taxable dividends received

-Adjustments in respect of prior periods

. . /
Total tax expense reported in the income statement

Deferred tax
Deferred tax liability

Accelerated capital allowances
In relation to retirement benefits

Deferred tax asset
Short term temporary differences.

Disclosed on the balance sheet

,Deferreq tax liability

2024

£000 -

77,729

19,432

(148)
355
(268)

1,369

20,740

2024
“ £7000

(44,500)
(491)

(44,991)

1,854

1,854

(43,137)

2023
£000

58,613

13,774

. (93)
(734)
(407)
(565)-

- 11,975

2023
£000

(35,102)
(519)

(35,621)

1,064

1,964

(33,657)

The weighted corporation tax rate in the United Kingdom is 25.0%. The rate for the comparable

period was 23.5% for the calendar year 2023 arising from the ra

1 April 2023.
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NOTES TO THE FINANCIAL STATEMENTS
31 December 2024 (Continued)

1. STAFF COSTS

2024 2023

£000 £°000

Wages and salaries ‘ 100,755 .+ 91,284
Sacial welfare costs ‘ ‘ 10,272 : 9,029
Pension costs : ) 3,984 3,288
Share based payments (Note 29) C 436 -
115,447 103,601

Included in pension costs are £70,000 (2023: £70,000) in respect of the defined benefit scheme .
and £3,914,000 (2023: £3,218,000) in respect of the defined contribution scheme.

The average monthly number of employees during the year was éompriéed as folIoWs:

2024 2023
. "~ No. No.
Senior management 12 : 12
_ Middle management : 234 227
" Administration 262 234
Operatives 1,469 1,435
1,977 ' 1,908

12. DIRECTORS’ REMUNERATION . . ‘
. 2024 B 2023
£000 ’ £000
Aggregate emoluments T . 492 947
"'Pension contributions N 5 . 16
497 963

The aggregate emoluments of the highest paid Director included.above were £401,000, {2023:
£600,000), and pension contributions of £5,000 (2023: £Nil).
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31 December 2024 (Continued) :

13.. INTANGIBLE ASSETS

Software CO?  Goodwill Total
development emission o
allowance _ ‘
£'000 £'000 : ~ £'000 £000

Cost: . : -
At 1January 2024 ' 16,070 . 24,056 1,912 42,038
Additions o . 3,373 8,602 - 11,975
Re-classified from tangible assets 328 - - 328 -
Disposals ) (5,139) . (14,652) - (19,791)
At 31 Decembér 2024 o 14,632 18,006 . 1,912 34,550
Amortisation and impairment: .
At 1 January 2024 . 7,466 - Co- 7,466
Provided during the year ' 1,279 - : - 1,279
Disposals : T (5,139) ' - - (5,139)
At 31 December 2024 . {3,608) - - (3,606)
Net book value: - ’ : .
At 31 Deqember 2024 ' 11,026 18,006 1,912 30,944

" At31 December 2023 . 8,604 24056 1912 34,572

Software developmient costs include certain costs that relate to certain assets still under

construction.
. /'
14, FINANC!AL ASSETS ] 2024 ’ 2023
£'000 £000
Investment in subsidiaries - -
investment in minority interest (Note 5) - . -. 3854 .- -
3,854 -

Investments in subsidiaries :

The company holds the one €1 issued share of its subsidiary, Encirc Distribution. Limited, a
company -incorporated  in the Republic of Ireland, which is engaged in the provision of
warehousing services. The registered office of Encirc Distribution Limited is Scotchtown,
Ballyconnell, Co. Cavan, Ireland.

- On 17 December 2024, a dividend of €1,300,000 (£1,073,215) was approved by the Board of
Encirc Distribution Limited in respect of the one ordinary share held by the company (2023:

€2,000,000 (£1,733,200).
' -41-
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31 December 2024 (Continued) } . ¢
15. TANGIBLE ASSETS _ . . - -
Land . Technical Office Assets under Right of use
and ’ . installations equipment and construction assets
buildings - Moulds & Machinery " furniture - Total
. £'000 _£7000 £000 . £'000 £000 £'000 £000
Cost: . ) )
At 1 January 2024 107,756 46,208 ) 387,849 4,538 © 14,697 40,799 ' 601,847
Additions . . 21 4,238 7,070 - 50 18,227 .- 29,606
Transfers 677 | - 4,547 (361) (4,863) - -
Reclassified as intangible . - - - ) - - (328) - (328)
Disposals ) - (552) (984) (878) . - - (2,414)
At 31 December 2024 - 108,454 . 49,894 308482 3,349 . 21,733 40,799 - 628,711
Depreciation and impairment: ’ . T
At 1 January 2024 ’ -26,263 30,952 ' 189,605° 1,655 - . 3,591 252,066
Provided during the year 3,07 3,025 31,208 585 - - 37,889
Amortisation of lease .- - . - - . - 3,665 3,665
Disposals - .- - (984) (878) L - - . 1,862)
_At 31 December 2024 ' 29,334 . 33,977 . 219,829 o, 1862 - ’ 7,256 291,758
“Net book value: i ) o
At 31 December 2024 | 79,120 15,917 178,653 1,987 27,733 - 33,643 336,953
At 31 December 2023 . 81,493 15,256 198,244 ) 2,883 14,697 . 37,208 349,781

included within technical installations and machinery are leased assets related to vehicles and forklifts held under hire purchase or lease agreements with a net book
value of £Nil (2023: £Nil). Depreciation in.the year amounted to £Nil (2023: £Nil). The original cost of these assets was £3,260,000 with accumulated depreciation
of £3,260,000 (2023: £3,260,000 and £3,260,000 réspectively). ' ’ :
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16.

17.

“18.

19.

STOCKS , - 2024 - 2023

" £'000 £°000

Raw materials and consumables » . 29,704 ' 33,646

. Work in progress . 708 -512
~ Finished goods and goods for resale ] , 43,549 64,550 .

73,961 198,708

DEBTORS amounts failing due within : 2024 2023

‘one year : . £000 £000

. #H .

Trade debtors - - 2 103,852 : 109,136

Amounts owed by group undertakmgs . 28,999 346

Corporation tax 8,853 - 4,954

~ Prepayments and other debtors : 6,583 ) 4,021

148,287 118,457

Trade deptors are non-interest bearing and are generally on terms of 30 to 80 days. Amounts owed
by group undertakings are interest bearing and are expected to be settled within one year. There were
no material impairments of contract assets, including trade debtors, during the current or prior year.

.CREDITORS: amounts falling due within o - 2024 ' 2023
one year . ' £000 - £'000
Trade creditors : . 93,459 .121,810
Amounts owed to group undertakmgs - 3,763 4,262
Other taxes and social security costs - 10,734 10,506 .
Lease liabilities (note 23) . ’ 3,809 © 3284
Deferred income (note 20) ’ 505 . 505
Accruals and other creditors : ©. 45,691 . 45,102
157,961 185,469
CREDITORS: amounts falling due after - 2024 2023
more than one year £'000 £000
Deferred income (note 20} ; 2,767 . 3,272
Other creditors . - 9,137 - 9,199 -
Lease liabilities (note 23} - - ' 31,218 34,697

43122 ) 47,168

Other creditors includes a dilapidations provision in respect of Ieasehold"properties'.
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20.

21,

DEFERRED INCOME . . 2024 2023
’ ' £'000 £°000 -

At beginning of year ' 3,777 4,282
Amonrtisation during the year (505) (505)
Atend of year - S 32712 3,777
Not later than one year ‘ 505 505

- After one year but not more than five years - 873 1,286
After five years . 1,894 1,986

Deferred income relates to government grants. Following a review, the timing and release of
government grants over future years has been aligned to the remaining useful lives of associated
assets. , . : . :

AUTHORISED AND ISSUED SHARE CAPITAL 2024 2023
o £000 , £'000
Allotted, called up and fully paid: o
284,658,338 Ordinary shares of £1 each 284,'658 284,658
2,000,000 Deferred shares of £0.0001 each - - v -
1,000,000 A1 Ordinary shares of £0.0001 each - B ' -
1,000,000 A2 Ordinary shares of £0.0001 each ) - -

1,000,000 C1 Ordinary shares of £0.001 each o1 -
1,000,000 C2 Ordinary shares of £0.001 each 1 ' -
284,660 284,658

On 17 January 2024, a resolution was passed that the 1,000,000 A1 ordinary shares of £0.0001 each
(the “A1 Shares”) and 1,000,000 A2 ordinary shares of £0.0001 each (the "A2 Shares”) in the capital
of the Company together be converted into 2,000,000 deferred shares of £0.0001 each in the capital
of the Company (the “Deferred Shares"), and that the Deferred Shares have the 'rights contained in
the Company's articles of association adopted. ' :

On 17 Jaruary 2024, a resolution was passed autharising 1,000,000 C1 and 1,000,000 C2 ordinary
shares at a par value of £0.001 per share for-a total consideration of £10,000 and £25,000
respectively. The C1 and C2 ordinary shares do not carry any voting rights, are not redeemable, but
do carry the right to participate in any dividend declared by the company. The C1 and C2 ordinary
shares also carry the right fo participate in a distribution (including on winding up) pari passu with
each other, and in priority to the ordinary shares of the company, as set out in the Articles of the
company. ' : 4
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22. DIVIDENDS PAID ) © 2024 2023
' ' ‘ ' , £'000 £'000
Declared and paid per ordinary share during the year
Interim dividend of £0.1215571 on 17 December 2024 34,602

Interim dividend of £0.1242806 on 23 December 2023 L 35,377
34602 - 35377

. There havé been no dividends paid since the balance sheet daté.
23. LEASING ARRANGEMENTS

- The company leases various premises, forklifts, motor vehicles and equipment Rental contracts are
" typically made for fixed periods which can span for month or years. Right of use assets are measured
at cost comprising of the amount of the initial measurement of lease liability, any lease payments
made at or before the commencement date less any lease incentives received, any initial dlrect costs
-and restoration costs.
Payments associated with short-term leases of premises, equnpment and vehlcles and all leases of
low value assets are recognlsed ona strarght-lme basis as an expense-in the profit and loss. Short
term leases are leases Wwith a lease term of 12 months or less. Low value assets primarily compnse
~ofIT and officé equipment.

. 4 2024 2023
Right of use assets: - .~ ' A . £000 £000
Premises, . .. 32,854 36,483
Forkliifts and motor vehicles ’ v 689 . . 725

33,543 37,208 -
) S —
"Lease liabilities :
Current . » ) 3,809 . ‘ 3,284
Non current. - R .31,218 " 34,697
35,027 - 37,981.
. Future lease baymenté:
Within one year A 3,809 ) 3,284
Later than one year, but not more than five years 14,100 - 14,648
Later than five years e . 17,118 -20,049
- 35,027 37,981
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24.

25.

: G.ROUIi UNDERTAKING

The company's immediate parent undertaking and controlling parfy is Inverbeira Sociedad de
Promocién de Empesas, S.A. a company incorporated in Spain. The company's ultimate parent
undertaking and controlling party is Vidrala S.A., a company incorporated in Spain.

The parent undertaking of both the smallest and largest group of undertakings of which the company

is a member and for which group financial statements are drawn up is Vidrala S.A., a Company’
incorporated in Spain. Copies of its group financial statements are available to the public from its

registered office at Barrio Munegazo, 22. 01400 Llodio (Alava), Spain.

PENéIONS AND POST-EMPLOYMENT BENEFITS ‘ o

The Company sponsors the Encirc Pension Plan, a funded defined benefit pension plan in the UK.
The Plan is administered within a trust which is legally separate from the Company. Trustees are
appointed by both the Company and the Plan's membership and act in the interest of the Plan and all
relevant stakeholders, including the members and the Company. The Trustees are also responsible
for the investment of the Plan's assets. The main priorify- of the Trustees when considering the
investment policy is to ensure that promises made about members' pensions may be fuifilled.

The Plan provides pensions and lump sums to members on retirement and pensions to their
dependants on death. Members who left service before retirement are entitied to a deferred pension.
The Plan closed to future accrual on 31 August 2014 and all Plan members who were actives at that
date became deferred pensioners. ' : ’

Responsibility for making good any. deficit within the Plan lies with the Compény and this introduces
a number of risks for the Company. The major risks are: interest rate risk; inflation risk; investment
risk; and longevity risk. The Company and the Trustees are aware of these risks and manage them
through appropriate investment and funding strategies. The Trustees manage governance and
operational risks through a number of internal controls policies, incluiding a risk register.

The Plan is subject to regular actuarial vaiuations which are usually carried out every three years.
These actuarial valuations are carried out in accordance with the requirements of the Pensions Act
2004 and so include deliberate margins for prudence. This contrasts with these aécounting
disclosures, which are determined using best-estimate assumptions. The most recently completed
actuarial valuation of the plan was completed with an effective date of 31 December 2023. A recovery
plan is not deemed necessary based on the lates valuation.

The valuation of the Plan’s liabilities, undertaken at 31 December 2024 based on the miarket conditions
at 30 November 2024. for the purposes of IAS 19 disclosures has been carried out using full

membership data as at 31 December 2023 with approximate allowance for membership movements
to the measurement date. The figures in the following disclosure were measured using the "Projected

Unit" method. : o -
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25, PENSIONS AND POST-EMPLOYMENT BENEFITS (Continued)

The amounts recognised in the statement of financial position are as follaws:

Present value of Plan Liabilities

Fair value of Pian assets
Funded status

Restriction on asset recognised

Net amount recognised at year end
(before any adjustment for deferred tax)

The amounts recognised in comprehensive income are:

- The past service costs, settlements and curtailments, together with the net interest expenée for the
year are included in the employee benefits expense in the statement of comprehensive income.
Remeasurements of the net defined benefit liability are included in other comprehensive income.

Service cost:

Net interest (credit) / expense

2024
£000

(8,341)
110,307
1,966

1,966

2023
£000
(7.829)
9,906

2023

(Credit/ charge recognized in P&L

Remeasurements of the net liability:
" Return on Plan assets (excluding amount included in interest expense)

Gain arising from changing in financial assumptions

Gain arising from changes in demographic assumptions
- Experience loss :

Charge recorded in other comprehensive income ,

“Total defined benefit cost / (credit)

The principal actuarial assumptions used were:

Liability discount rate

Inflation assumption = RPI

Inflation assumption — CP! pre 2030
Inflation assumption — CPI post 2030

Revaluation of deferred pensions:- -
Statutory ~ pre 2030

Statutory — post' 2030

Enhanced Statutory — pre 2030
Enhanced Statutory — post 2030
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2024
£000 £7000
(108) (83)
(108) (83)
76 1,038 -
(237) (1,177)
(5 (112)-
455 235
289 (16)
181 (99)
2024 2023
5.20%  5.15%
310%  3.20%
2.10% 2.20%
3.10% 3.20%
210% = 2.20%
3.10% 3.20%
2.60% 2.70%
3.60% 3.70%
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25. ° PENSIONS AND POST-EMPLOYMENT BENEFITS (Continued)

Increases for pensions in payment: .

Benefits accrued CPI max 3% - pre 2030 ' o : 1.80% 1.95%
Benefits accrued CPI max 3% - post 2030 : 2.30% 2.50%
Benefits accrued RPI max 5% : 2.95% 3.10%
Proportion of employees opting for early retirement : 0% 0%
Proportion of employees commuting pension for cash 100% 100%
Mortality assumption — male pre & post retirement . 101% SAPS S4PMA 101% SAPS S3PMA
CMIi 2023 CMI 2022

(w 0% 2020 and 2021, (W 0% 2020 and
and 16% in 2022 2021 and 25% -

and 2023) in 2022)
" 1% trend 1% trend
Mortality assumption — female pre & post retirement 101% SAPS S4PMA 101% SAPS S3PMA
: . CMI 2023 CcMmi2022 -

(w 0% 2020 and 2021,  (w 0% 2020 and
and 15%in 2022 2021 and 25%

and 2023) . in 2022)
1% trend 1% trend
Expected age at death of current pensioner at age 65:
Male aged 65 at year end: 86.1 ) 86.2
Female aged 65 at year end: ' : 88.5 88.4
Expected age at death of future pensioner at age 65:
Male aged 45 at year end; . 87.0 87.1
Female aged 45 at year end: ' ' . 897 89.5
Changes in the present value of assets over the period:
: : : 2024 2023
o ) £'000 £'000
Fair value of assets at start of period _ 9,906 10,536
Interest income . : 509 447
Return on assets (excluding amount included in net interest expense) ~ (78) (1,038) -
Contributions from employer Co . 70 70
Benefits paid . ' (102 (109)
Fair value of assets at the énd of period 10,307 ' ___ 9906
Actual return on assets over the period 433 {691)
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25,

PENSIONS AND POST-EMPLOYMENT BENEFITS (Contihug’d) ‘

Changes in the present'value of liabilities over the period:

Total market value of assets . o 10.307

The assets all have quoted prices in active markets.

The Partners' Fund, managed by Northern Trust, has been valued using a valuation as at 31 October -

2024 and has been used in these disclosures.

2024 2023
: _ £000 £'000
Liabilities at start of period . - 7,829 8,628
Interest cost . ‘ 401 364
Remeasurement (gams)ltosses :
Actuarial gains & losses arising from changes in financial assumptlons (237) (1,177)
Actuarial gains & losses arising from changes in demographic assumptions (5) (112)
Other experience items 7 - 455 235 -
Benefits paid _ o (102) . (109)
Liabilities at end of period ’ 8.341 7,829
The split of the Plan's liabilities by category of membership'is as follows: o
* 2024 2023 -
‘ ] £000 £000
Active members o S - -
Deferred pensioners ) : : - 7,515 7,660
Pensions in payment 826 168
: - ' 8,341 7.829
Average duration of the Plan's liabilities at the end of the penod (years) 17 18
This can be subdivided as follows: s : ‘
Active members : N/A - N/A
Deferred pensioners - . 19 19
Pensions in payment ’ ) . : oM 11
The major categories of Plan assets are as follows: : 2024 - 2023
o ' o : ' - £000 £000
Legal & General Matching Core Real Long Ser 1 2,755 2,817
Northern Trust — The Partners' Fund E* ’ . 1,577 1,513
Northern Trust - The Partners’ Fund E* 708 675
Legal & General Diversified Fund . 2,289 2,096
Legal & General Matching Core Fix Long Ser 1 ' 1,002 988 .
Legal & General Buy & Maintain Credit o 1,940 1,817
Cash 28 . __ -
_ ~ : &

The Legal & General Funds have belng valued using a valuation as at 30 November 2024 with

assomated disclosures.

The Plan has no investments in the Company or in property OCCUpIed by the Company

In line with the previous recovery plan, the Company made'a def cit repair contrlbutlon of £70k to the .

Plan during 2024. This meant there was no further contribution due to be paid in the year ending 2024.
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25.

26.

‘27.

- 28.

PENSIONS AND POST-EMPLOYMENT BENEFITS (Continued)

Sensitivity of the liability value to changes in principal assumptions: 2024 2023
, , £000 £'000

Discount rate — increase By 0.25% (350) (345)
Discount rate — decrease by 0.25% . 370 367
Rate of inflation (RPI} — increase by 0.25% . 230 246
Rate of inflation (RPI).— decrease by 0.25% o ' (230) (241)
‘Assumed life expectancy at age 65 — increase by 1 year 230 226
Assumed life expectancy at age 65 — decrease by 1 year . . (240) (229)

Sensitivity analysis above is independent of each other, as if all the other assumptions remained
unchanged. '

The present value of the defined benefit obligation has been calculated with the same method (project
unit method) as the defined benefit obligation recognised in the statement of financial position. The
sensitivity analyses are based on a change in one assumption while not changing all other assumptions.
This analysis may not be representative of the actual change in the defined benefit obligation as it is
unlikely the change in any of the assumptions would occur in isclation of one another as some of the
assumptions are correlated. :

No adjustment has been made in the disclosures for the application of IFRIC 14.

On 16 June 2023, there was a UK High Court Ruling (Virgin Media v NTL Pension Trustees Il Limited.
(and others)), upheld an appeal in July 2024, which has possible implications for previously contracted

- out defined benefit pension scheme. The High Court Judgement confirmed that the legislation operated

to render an amendment to Section 8(2B) rights-(whether adverse or not) under a UK defined benefit
pension plan is void in the absence of a Section 37 confirmation from the plan actuary, and that section
9(2B) rights include both past and future rights. In consuitation with the Company’s legal adviser, this
High Court Judgement does not have ramifications for the Company’s pension plan.

CONTINGENT LIABILITIES

The company has a liability to repay government grants received if the company fails to achieve and
maintain anticipated projected employment levels (note 20). In the opinion of the directors there are no
indications that the company will suffer. any loss in relation to these potential liabilities.

From time to time the Company may be subject to customer claims and in the absence of actual claims,
the Company recognises provision based on the best available information at yearend. The Company

continuously monitors the development of each claim and reflects its impact in the financial statements.

COMMITMENTS

At the balance sheet date the company héd capital commitments of £43.4m (2023: £9.0m).

POST BALANCE SHEET EVENTS
There have been no post bélance sheet events which require disclosure or changes to the results.
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29.

SHARE BASED PAYMENT ARRANGEMENTS

On 17 January 2024 the Company issued restricted share-awards to certain of its employees in
relation to 1,000,000 of the Company’s C1 Ordinary shares of £0.0001 each and.1,000,000 C2
Ordinary shares of £0.0001 each, at an exercise price of £0.01 per C1 share and £0.025 per C2 share.
These awards vest subject to the fair value of the Company's equity exceeding a pre-determined fair

value on 31 December 2025 for the C1 shares or 31 December 2026 for the C2 shares, or on

occurrence of certain events (including inter alia sale of the Company). -

The number of shares that would ultimately vest is dependent on the extent the fair value of the
Company’s equity exceeds that pre-determined fair value, subject to a maximum value. The awards
are settled by receiving C1 or C2 Ordinary shares in the Company, although each participant and the
Company's parent have put and call options, respectively, to obtain settlement in cash. The fair value
of the-awards made in the year amounts to £1,148,000 (2023: £Nil), with an expense of £436,000
recognised in the year ended 31 December 2024 (2023: £Nil).

The fair values assigned to the awards granted, totaling £319,190 for C1 ordinary. shares and .

£829,021 for C2 ordinary shares, were computed in accordance with Monte Carlo simulation valuation
methodology using the following key assumptions: '

_ . C1Shares  C2 Shares
Risk free rate : ) : - 4.24% 3.88%

Dividend yield -~ - : . 6.50%  7.00%
Expected volatility 20.50% . 21.00%
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